
CITY OF GUNNISON COUNCIL AGENDA 
MEETING IS HELD AT CITY HALL, 201 W. VIRGINIA AVENUE 
GUNNISON, CO, IN THE 2ND FLOOR COUNCIL CHAMBERS 

 
MARCH 14, 2017                        REGULAR SESSION                                     5:30 P.M. 

(Total Regular/Discussion Session meeting time estimate:  2 hrs.) 
 

I.         Presiding Officer Call Regular Session to Order:  (silent roll call by City Clerk): 
 
II.       PUBLIC HEARING          5:30 P.M. 
 Receive public input on the City adoption of the 2015 International Code Congress 

(ICC) Building Codes.   
 Background: the Community Development Department held public meetings with 

local contractors to discuss the possible city adoption of the 2015 International 
Code Council Building Codes.  At the February 14, 2017, council meeting, staff 
reviewed the primary changes in the proposed codes from the existing city-
adopted building codes.  This public hearing is a formal venue for the public to give 
council input prior to a council decision to proceed with the adoption of the 
proposed codes.    (est. time 15 mins.)   

 Staff Contact:  Building Official Eric Jansen & Fire Marshal Dennis Spritzer  
 
III. Citizen Input:  (estimated time 3 mins.) 

At this agenda time, non-agenda scheduled citizens may present issues of City concern 
to Council on topics that are not to be considered later in the meeting.  Per Colorado Open 
Meetings Laws, NO Council discussion or action will take place until a later date; unless 
an emergency situation is deemed to exist by the City Attorney. Each speaker has a time 
limit of 3 minutes to facilitate efficiency in the conduct of the meeting and to allow an equal 
opportunity for everyone wishing to speak.  

 
IV. Pre-scheduled community presentation to Council  

 Update on Gunnison County Library District: by Executive Director Nancy Trimm 
Background:  the Gunnison Library is an integral educational resource and social 
component of the Gunnison community.  The Gunnison County Library District 
gives an annual update to the City Council to apprise them of current trends, 
programs, usage and District strategic plans. 

 Staff contact: City Clerk Gail Davidson (est. time 20 mins.) 

 
V.   Council Action Items:  

 Council Meeting Minutes of February 28, 2017 
Staff requests a motion to approve the council meeting minutes of February 
28, 2017, as submitted.   
Staff contact:  City Clerk Gail Davidson (est. time 3 mins.)  

 

 2017 Vehicle Purchases:   
Background:  The City maintains a fleet of vehicles necessary to provide life, health 
and safety services to the citizens of Gunnison.  Normal wear and tear and 
sometimes unanticipated breakdowns on the vehicles necessitate replacement as 
needed.  Funds were budgeted in the 2017 budget for vehicle repair and 
replacement.  Requests for bids were advertised per the city purchasing policy.  
Staff is requesting purchasing authorization on three vehicles with values over 
$50,000.   

.      



Staff contact:  Fleet Manager Pat MacIntosh & City Manager Russ Forrest (est. 

time 20 mins.)  

 

 Discussion and possible action on Black & Veatch’s City Wastewater Treatment 
Plant Assessment. 
Background:  Strategic Priority 3A of the City-adopted 2016 Strategic Plan states 
the following: “Stewardship of Gunnison’s infrastructure, including streets, water, 
sewer, electricity, parks, City buildings, housing and more, is a core responsibility 
the City takes seriously.  Sound, well-maintained infrastructure is essential to the 
health and safety of our community.  Looking forward, the City will use the best 
information available to take a cohesive, comprehensive, and cost-conscious 
approach to managing and maintaining the community’s infrastructure as 
evidenced by:   By August 30, 2017 all major (utility infrastructure, roads, buildings, 
rolling stock) City assets are inventoried and assessed, including a schedule and 
cost for maintenance and replacement.” To accomplish a portion of this goal, Black 
and Veatch, a global engineering, consulting, construction and operations firm 
specializing in infrastructure development was contracted to perform an 
assessment of the city’s wastewater treatment plant.  This presentation is an 
overview of the findings and recommendations of that assessment.  
Staff is asking council for a a verbal go ahead to begin an in-depth review of 
the recommendations and to return to Council with specific recommended 
steps and funding proposals.  
Staff Contact:  City Manager Russ Forrest (est. time 30 mins.) 

 

 Approval of Community Assistance Project scope of work and approval of contract 
with Community Builders to execute the work. 
Background:  On December 6, 2016, city council authorized the submission of an 
application for a Community Builders Project Assistance grant to assist with the 
development of a plan to enhance the vitality and prosperity of the Main Street and 
Tomichi Avenue commercial area.  In addition, the city committed $25,000 in 
budgeted 2017 funds and authorized the submission of an application for a DOLA 
planning grant for the project.   
Staff is asking Council to approve a motion to approve the scope of work for 
the Main and Tomichi commercial area Community Assistance Project and 
to direct the city manager to enter into a contract with Community Builders 
to execute the scope of work.  
Staff contact:  City Manager Russ Forrest (est. time 5 mins). 
 

VI. Adjourn Regular Meeting and Convene Discussion Session:  
 
VII.   Council Discussion Items:   

 Firemen’s Pension Fund Update: 
Background:   The bylaws of the Gunnison Firemen’s Pension Fund require a 
report be provided to City Council semiannually.  The last meeting was held on 
February 23. Here is a quick synopsis of the actions taken at the meeting.  
Staff Contact:  Finance Director Ben Cowan (est. time 10 mins.) 
 
Reports:   (total estimated time 20 mins.) 
City Attorney Report: 
City Manager Strategic Projects Update and Report:   
City Staff and WSCU Liaison Reports:  
City Councilors with City-related meeting reports; discussion Items for future  



 Council meetings 
 
VIII.   Meeting Adjournment:  
 
The City Council Meeting agenda is subject to change.  The City Manager and City Attorney reports may 
include administrative items not listed.  Regular Meetings and Special Meetings are recorded and action 
can be taken.  Minutes are posted at City Hall and on the City website at www.gunnisonco.gov.   
Discussion Sessions are recorded, however minutes are not produced.  For further information, contact the 
City Clerk’s office at 970-641-8140. TO COMPLY WITH ADA REGULATIONS, PEOPLE WITH SPECIAL 
NEEDS ARE REQUESTED TO CONTACT THE CITY CLERK 24 HOURS BEFORE ALL MEETINGS AT 
970-641-8140.  

http://www.gunnisonco.gov/


PUBLIC HEARING FORMAT 
5:30 P.M., TUESDAY, MARCH 14, 2017 

Receive Input on City Adoption of 2015 ICC Building Codes 
 
 
I.   Mayor Open Public Hearing 

Open Public Hearing and State the hearing purpose, time, date, location, and 
name of those in attendance – City Council, City Attorney, City Manager, City 
Clerk, Building Official, Fire Marshal, Finance Director and other staff members 
present. 

 
To receive input on the City’s proposed adoption of the 2015 ICC Building 
Codes. 
 

II.     Proof of Publication - City Clerk 
 
III. City Staff Comments/Recommendation – Building Official and Fire 

Marshal 
 

IV. Public Comment 
Anyone wishing to comment – pro or con - on the proposed adoption can 
comment for the record.   

 
VI.  Enter letters, emails or other written comments received from the 

public into the record - City Clerk   
 
VII.   Call for any final comments – when hearing none, Mayor Close the 

Public Hearing.   
 
 



 

CITY OF GUNNISON COUNCIL 

NOTICE OF PUBLIC HEARING  

ADOPTION OF 2015 ICC CODES 

 

 

TO WHOM IT MAY CONCERN: 

 

PLEASE TAKE NOTE THAT, the City Council of the City of Gunnison, Colorado, will hold 

a Public Hearing at the hour of 5:30 P.M. on the 14th day of March, 2017, in the City Council 

Chambers, Gunnison City Hall, 201 West Virginia Avenue, Gunnison, Colorado, to receive 

public input on the merits of adopting the 2015 International Code Council Building Codes; 

AT WHICH TIME AND PLACE you may attend and give testimony, if you so desire. 

 

CITY OF GUNNISON 

CITY COUNCIL 

 

/s/Gail A. Davidson, City Clerk 
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MEMORANDUM 

 

TO:  City Council 

FROM: Eric Jansen and Steve Westbay 

DATE:  March 14, 2017 

RE:   2015 ICC Code Adoption - Public Hearing with No Action 

 

INTRODUCTION 

The March 14th public hearing is scheduled to receive community input regarding the adoption of 

the new 2015 Building Codes (ICC Codes).  No action will occur at this public hearing and Council 

may provide input and direction for the ordinance that will be considered at a future Council 

meeting.   

 

The draft ordinance that will be presented to Council proposes to adopt eight distinct code 

volumes: 

 International Building Code 

 International Residential Code 

 International Existing Building Code 

 International Energy Conservation Code 

 International Mechanical Code 

 International Fuel Gas Code 

 International Fire Code 

 International Property Maintenance Code 

The compilation of these codes, comprising thousands of pages of standards, serve to protect the 

community’s health, safety and welfare. Local governments have authority over the content of 

building codes and jurisdictions may apply amendments as determined by the elected officials.  

 

City staff initiated this process by conducting a review of all the 2015 ICC volumes and researching 

professional literature associated with the new codes.  The staff’s critique resulted in identifying 

four significant changes contained in the 2015 building standards. While there is a diversity of 

opinions that exist regarding these four topics, the possible directional options for related code 

provisions are fairly limited. 

 

This memorandum summarizes the community input process leading up to this public hearing and 

reviews the four specific code amendment provisions that staff is recommending for adoption.  The 

narrative also includes a brief description of the benefits and constraints of each provision. 

 

PUBLIC INPUT PROCESS 

The Community Development staff hosted two meetings in January to present significant code 

changes that will affect residential construction in the City of Gunnison. Attendees primarily 

included general contractors, architects, and engineers from the Gunnison area.  The meetings 

provided an overview of specific amendment options, “pros and cons” associated with the major 

amendments, and participant input on the amendment elements.  On February 14th the Council was 

provided an update of the process and the significant topic points associated with the 2015 ICC 

codes   The Council directed staff to schedule a public hearing to receive input as part of the record 

of this code adoption process.  
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OVERVIEW OF AMENDMENTS 

Based on a staff review of the 2015 ICC codes, the most significant changes are related to fire 

suppression system mandates for all residential dwelling unit types (single family, duplex, 

townhome and multi-family) and new energy code mandates affecting the construction of 

residential dwelling units. Further details regarding these topics are provided in the following 

narrative.  

 

Fire Suppression Systems  

The 2015 International Residential Code (IRC) requires that all new townhomes, duplex, and 

single family residential construction be protected by automatic fire sprinkler systems.  

 

Staff recommends continuing to require automatic residential fire sprinkler systems in all new two 

family(duplexes) and townhouses regulated by the 2015 International Residential Code (IRC). 

Sprinklers would not be required for new single family residences and additions to or alterations 

of existing residential buildings that do not already have sprinklers. 

 

 Fire Suppression Benefits. Obviously, sprinkler systems save lives. Additionally, modern light-

weight construction materials and petroleum based furnishings are prone to swift fire spread. Fire 

sprinklers provide for additional time for the occupants of a building to escape.   

 

Fire Suppression Constraints.  Concerns regarding residential fire suppression systems include 

limited availability of specialized companies with licensed professional trades personnel to 

perform installations. However, new products tied directly to the plumbing system are becoming 

available and can be installed by trained plumbers. Another difficulty with the requirement is that 

other dwelling units not regulated by the 2015 International Residential Code (manufactured 

homes, mobile homes, etc.) are not required to have fire suppression systems. 

 

Suppression system pipe freezing is another potentially controversial issue. Typically, sprinkler 

piping is located in ceilings and attic spaces that are often not conditioned spaces (no heat source). 

Improper installation and inadequate insulation makes freezing a real possibility in the Gunnison 

climate. 

 

Blower Door Testing 

The 2015 International Energy Conservation Code (IECC) requires all new residential 

construction to undergo a mandatory blower door test. A blower door test verifies the airtightness 

of buildings by creating either a positive or negative pressure differential between inside and 

outside.  It can also be used to measure airflow between building zones, to test ductwork 

airtightness and to help physically locate air leakage sites in the building envelope. Test are 

conducted by a third party consultant and would likely occur after the sheet rock installation and 

prior to interior finishes and trim. 

 

Staff recommends amending the 2015 International Residential Code (IRC) and the residential 

requirements of the 2015 International Energy Conservation Code (IECC) so that blower door 

testing remains as an option to the visual inspection and not a mandatory requirement. 

 

Blower Door Testing Benefits.  Blower door testing quantifies the airtightness of the building 

envelope.     
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Blower Door Testing Constraints.  The testing is conducted by a third party consultant, which 

will confuse and extend the inspection process. Presently, administration and inspection 

responsibilities are exclusive to the Community Development Department. This code requirement 

will add delays to the construction timeline and affect the ability of the City to provide prompt and 

efficient inspection services. 

 

The City’s building inspection process ensures that all the components of the building envelope 

are properly installed.  This inspection process already provides an excellent level of quality 

control for the owner.  A blower door test simply quantifies the airtightness of the envelope which 

should already be the result of a thorough inspection program. 

 

Mechanical Ventilation 

The 2015 International Energy Conservation Code (IECC) requires mechanical ventilation in all 

new residential buildings.  Essentially, airtight homes both new and existing, require mechanical 

ventilation to maintain indoor air quality. There are four basic mechanical whole-house ventilation 

systems; exhaust, supply, balanced, and energy recovery. 

 

Staff recommends adopting the requirement for mechanical ventilation. Approved systems would 

be installed in all new residential construction regulated by the 2015 International Residential 

Code (IRC) and the residential requirements of the 2015 International Energy Conservation Code 

(IECC). 

 

Residential Mechanical Ventilation Benefits.  A consistent supply of outdoor air is provided for 

improved indoor air quality and occupant comfort. It enables control over the amount and source 

of outdoor air. Controlled ventilation provides dilution of indoor contaminants such as radon, odors 

and allergens. The new standards help to control relative humidity and reduce moisture 

accumulation during the periods when the system is operating. 

 

Residential Mechanical Ventilation Constraints.   The added cost of the appliance and 

installation during the construction of housing.  The ventilation systems are another mechanical 

device requiring the use of energy to operate. Periodic service, maintenance, and eventual 

replacement of the appliance need to be considered as well. 

 

Residential Building Envelope 

The 2015 International Energy Conservation Code (IECC) requires all new residential 

construction to demonstrate energy code compliance through any one of the following four 

compliance methods. 

 

 Prescriptive method- This method relies on the use of predetermined tabular R-values that 

are specific to the individual components of the building envelope and the respective climate 

zones for each region of the country. 

 U-factor alternative method- This method is based on predetermined tabular U-values that 

are specific to the individual components of the building envelope and the respective climate 

zones for each region of the country. 

 Total UA- alternative method- (Sum of U-factor times assembly area) This method enables 

the user to evaluate the entire building envelope as a whole and determine the weighted average 

U-factor of all the components times the size of the building. As long as the calculation results 
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are equal to or better than code then compliance can be demonstrated. The UA calculations 

shall be done using a method consistent with the ASHRAE Handbook of Fundamentals. 

 Energy Rating Index Compliance Alternative- This method is new to the 2015 International 

Energy Conservation Code (IECC).   The ERI compliance path gives builders the option of 

complying with the code by meeting a target Energy Rating Index score. This is a numerical 

score where 100 equates to the efficiency levels prescribed in the 2006 IECC and 0 is 

equivalent to a net-zero-energy home. One example of this score is RESNET’s Home Energy 

Rating System (HERS). In addition to meeting the ERI target for a home’s climate zone, under 

the ERI compliance path a builder must also meet minimum envelope requirements not less 

than the 2009 IECC levels.  

 

Staff recommends adopting the 2015 International Energy Conservation Code (IECC) insulation 

and building envelope requirements with the understanding that there are four different approaches 

available to demonstrate compliance. This promotes the use of a variety of exterior wall assemblies 

including R-21 insulated walls. Not all residential building projects are the same and the code 

recognizes this by allowing the use of different materials and methods of demonstrating 

compliance. 

 

Residential Building Envelope Requirement Benefit: Providing several methods of 

demonstrating compliance with the energy code gives the end user the flexibility to take advantage 

of a wider range of building materials and installation techniques. 

 

Residential Building Envelope Requirement Constraint: Although there are several methods 

available to demonstrate compliance, most end users default to the prescriptive method because it 

is the easiest to understand and doesn’t require any special energy code software (ResCheck), 

building science knowledge or design professional to figure it out. The drawback of the 

prescriptive method is that the insulation and building envelope requirements are the most 

stringent.  

 

CONCLUSION 
The building industry is continually evolving and periodic review of theses codes help to benefit 

the community in numerous ways.  Careful and deliberate consideration has been given to each of 

the aforementioned recommendations. Staff believes that once adopted, these code provisions and 

amendments will provide the community with a balanced mix of requirements that promote life 

safety, energy efficiency, and economic feasibility. At the Council’s direction, the staff will 

prepare an ordinance for adoption of the 2015 ICC Codes to be presented at the next public hearing 

date in April 2017.  





 

STRATEGIC PLAN  

2016-2018 

Vision 
Gunnison County Libraries’ vision is to foster imagination and life-long learning and be a trusted and valued 
resource, welcome and open to all, in our communities.  
 
Mission 
Gunnison County Libraries strengthens our communities, our residents and visitors, by creating opportunities 
to connect, discover, imagine and learn. 
 
Strategic Methods 
Build partnerships with community organizations.  
Treat all patrons and staff equitably and with respect. 
Explore innovative ways to better serve our communities. 
Support continuing education for all staff.  
Practice excellent customer and reference services. 
Continue to creatively meet the various user needs of our communities.  
Be fiscally responsible. 
 
Core Values  
Service: expert staff providing excellent customer service.  
Access: offering equitable, equal access to information.  
Caring: maintaining respectful relationships and assuming best intentions.  
Collaboration: engaging in partnership with each other and others.  
Accountability: providing our communities with careful stewardship of resources and materials.  
 
Customer Service Philosophy 
Treating our patrons and one another with respect and kindness.   
Listening to and working towards fulfilling our communities’ needs.  
Providing a safe and welcoming space for multiple uses. 
Being flexible and adaptable to the changing needs of our communities. 
Putting the right materials into the hands of our users. 
 
 

 

 

 

 



 

Gunnison County Libraries plays a critical role in the quality of life and the learning needs of its communities. We 

understand our important role in the community and desire to be a relevant and responsive organization by 

anticipating the future and adapting accordingly. The library district recognizes the diverse interests and 

circumstances of its residents and the library is an important link joining our communities together. 

GOAL #1: Gunnison County Libraries will provide children with the programs and services necessary to 
become school-ready and be lifelong readers. 

GOAL #2: Gunnison County Libraries will provide adults with support to improve foundational literacy skills to 
enhance learning and quality of life.  

GOAL #3: Gunnison County Libraries will offer expert assistance and information about resources and services 
available in the community to help citizens make informed decisions. 

GOAL #4: Gunnison County Libraries will create opportunities for life-long learning and foster the imagination 
and curiosity of our community by providing readily available materials and engaging programs and classes.  

GOAL #5: Gunnison County Libraries will attract a diverse range of residents and visitors into its libraries’ 
comfortable and welcoming physical and virtual spaces.  

 



Center for Adult and Family Education (C.A.F.E.)
A PART OF THE GUNNISON COUNTY LIBRARY DISTRICT

 OUR MISSION: 
Providing affordable literacy 

instruction for Gunnison 
County adults and families 

who wish to improve 
their communication 

and living skills. 

  Basic Literacy Instruction for Adults 
  English as a Second Language 
  General Education Development (GED)
  Early Childhood Education  (infants - age 6)
  Discovery Club (children ages 7-14)
  Citizenship Classes 
  Family Literacy Program that provides tutoring 

    and educational support for children.

OFFERING:

ENGLISH CLASSES:   
MORNINGS: 
Tuesday and Thursday, 
8:30-10:30 am 
Gunnison County Family Services

EVENINGS: Monday and Wednesday, 6-8 pm,
Gunnison Community Schools Library, children welcome



SEEKING TO:
  Teach our students functional English and life skills
  Improve the quality of life for low-literacy 

      community members
  Encourage parent involvement in their children’s      

      education
  Promote children’s literacy activities and 

      encouraging their success

Center for Adult and Family Education (C.A.F.E.)
A PART OF THE GUNNISON COUNTY LIBRARY DISTRICT

Meeting 
the needs of 

language learners 
since 1991 

  
FOR CURRENT CLASS INFORMATION:
 go to:      www.gunnisoncountylibraries.org
 or call:     970-641-7684

                Se habla español



ACTION: To be Approved 03.14.2017 

FEBRUARY 28, 2017                    CITY OF GUNNISON COUNCIL                          5:30 P.M. 

            REGULAR SESSION MEETING MINUTES 

 

Mayor Hagan called the Regular Session meeting to order at 5:30 P.M., with Councilors Drexel, 

Morrison and Schwartz present along with City Attorney Fogo, City Manager Forrest, City Clerk 

Davidson, Finance Director Cowan, Community Development Director Westbay, Municipal Court 

Judge McDonald, Water Superintendent Doherty, Water Crew Leader Yadauga, several citizens 

and the press.  Councilor Sovick was absent.  A Council quorum was present.    

 

Citizen Input:  Mayor Hagan called for any citizen input for Council on issues not already being 

discussed on the agenda.  He asked them to step forward, identify themselves and keep their 

comments to three minutes.  There were no citizen comments. 

 

Pre-Scheduled Community Presentations to Council 

2016 Municipal Court Report by Judge James McDonald.  Judge McDonald came 

forward and informed Council of the following: it’s been a great year in Municipal Court;  the 

State Legislature, at the request of the ACLU, amended several laws that affect municipal courts 

including non-payment of fines and changes to the defendant’s rights advisement; he has a great 

support staff in Melissa, Tara and Gail; many municipalities are looking at making the maximum 

jail time in their jurisdiction to be 364 days rather than one year in order to deal with immigration 

issues that could kick in at a year maximum jail sentence;  we haven’t had any issues locally; you 

really have to “earn jail” in municipal court; there was a challenging nuisance issue last year but 

the new nuisance ordinance assisted with that process; and everything locally is fantastic.  City 

Attorney Fogo informed Council the City’s maximum jail sentence is 90 days at this time.   Council 

thanked Judge McDonald for the thorough report.   

 

Update on the Gunnison/Crested Butte Tourism Association (TA) by Executive 

Director John Norton.    Mr. Norton addressed Council on the following topics: the last two years 

have had great lodging numbers resulting in better than average sales tax growth; of all the valley 

entities, Gunnison had the number 1 growth in the summer and the number 2 growth in the winter; 

the Gunnison Getaway Program with the discounted CBMR lift tickets contributes to the growth 

in the winter; Gunnison receives more TA dollars in the winter than Crested Butte or Mt. Crested 

Butte; the Valley’s summer growth is growing faster than 18 comparable destinations that are 

tracked through the DestiMetrics Program, in which the Gunnison Valley is included; the TA’s 

focus is on mountain biking/trails throughout the year and with expert or extreme skiing in the 

winter;  the TA has implemented a new extreme ski map phone app and will be utilizing a new 

“Trail Quest” app that tracks miles ridden and awards prizes to the rider for those miles;  the 

“Outerbike”, a premier 3-day mountain bike demo show will take place at the base area in August; 

they continue to support WSCU recruitment; and will once again support the Blue Mesa Beach 

Bash in August. A brief discussion on the composition of the TA ensued.  Council thanked Mr. 

Norton for the report.   

 

Council Action Items:   

 Consent Agenda.  

 Excuse Councilor Sovick from meeting; 

 Regular Session Meeting minutes of February 14, 2017; and 

 Set Public Hearing on Hotel & Restaurant Liquor License Application from 

Lefave LLC dba Mario’s Pizza and Pasta, 213 W. Tomichi Avenue, for 

5:30pm, Tuesday, April 11, 2017.   
 

Councilor Drexel moved and Councilor Morrison seconded the motion that the Consent Agenda be 

approved as presented. 

 Roll call vote, yes:  Drexel, Hagan, Morrison.  Motion carried.    

 Roll call vote, no:   None. 

 Roll call vote, abstain:  Schwartz.  He was not present at the Council meeting. 

 

 Action on Intergovernmental Agreement between City of Gunnison and Gunnison 

County/Gunnison County Substance Abuse Prevention Program (GCSAPP) for teen 

“shared space” program.   City Manager Forrest explained the Agreement is for the City to 

provide funding in an amount not to exceed $47,650.00 to be used for the Gunnison Youth Shared 

Space and Sources of Strength Program.  These already appropriated/budgeted funds are from the 

marijuana sales tax generated fund.  GCSAPP will administer the program and have already been 

at work meeting with businesses and youth focus groups to get input on the program.  Several 

coffee shops and the Arts Center have been approached and are interested in staying open late to 

host the teens on certain nights of the week.  Additional restaurants have expressed interest in 

participating as well.  The Gunnison Youth City Council offered enthusiastic ideas during their 

meeting with GCSAPP programming representative Dante Velez last week at their meeting.   
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Council agreed this is a great program idea. Councilor Schwartz moved and Councilor Morrison 

seconded the motion to authorize the Mayor to sign a Memorandum of Agreement with Gunnison 

County for the teen shared space program.   

Roll call vote, yes:  Hagan, Morrison, Schwartz, Drexel.  Motion carried.   

Roll call vote, no:   None.  

 

 Discussion and Possible Action on 2017 Slip Lining Bids.   Water Superintendent Joe 

Doherty informed Council he had advertised for bids, per the City’s Purchasing Policy, for the 

2017 slip lining project.   Slip lining can extend the life of a sewer pipe by 50 to 100 years and 

decreases groundwater infiltration and inflow into the sewer system that then has to be treated at 

the wastewater treatment plant.  Almost three quarters of the City’s mains have been slip lined 

already.  This summer, they will also line some large irrigation ditch pipe that runs north of Denver 

Avenue from Wisconsin to Spruce Streets.  That line has had root and vegetation invasion for years 

and has to be cleaned out manually.  The lining will prevent those intrusions into the pipe.  The 

lowest qualified bidder was Eco-Matrix, who has successfully worked for the City previously, in 

an amount of $216,836.50.   

 

Councilor Drexel moved and Councilor Schwartz seconded the motion to approve and award the 

2017 slip line bid to Eco-Matrix LLC, of Rifle, CO, in an amount not to exceed the budgeted 

$275,000.   

 Roll call vote, yes:  Morrison, Schwartz, Drexel, Hagan.  Motion carried. 

 Roll call vote, no:   None.  

 

Ordinances and Resolutions Action Items: 

Ordinance No. 4, Series 2017, Re:  Additional Appropriations to the Adopted 2017 

City Budget; 2nd Reading.  Councilor Morrison introduced Ordinance No.4, Series 2017, and it 

was read by title only by the City Attorney.  

 

Councilor Morrison moved and Councilor Schwartz seconded the motion that Ordinance No. 4, 

Series 2017,  AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF GUNNISON, 

COLORADO, ADOPTING AN ADDITIONAL APPROPRIATION FOR THE FISCAL 

YEAR ENDING DECEMBER 31, 2017, be introduced, read, passed and adopted on second and 

final reading 28th day of February, 2017.   

 Roll call vote, yes:  Schwartz, Drexel, Hagan, Morrison.  Motion carried.  

 Roll call vote, no:   None.  

 

 Resolution No. 5, Series 2017; Re:   Referring Four Ballot Questions to Amend 

Sections of the City Charter at the Regular Municipal Election on May 9, 2017.  Councilor 

Morrison introduced Resolution No. 5 Series 2017, and it was read by title only by the City 

Attorney.   

 

A brief discussion ensued about the ballot questions.  City Clerk Davidson informed Council that 

staff and the City Attorney reviewed the Charter to identify sections that are in conflict with state 

or federal law or need to be brought up to date to conform with city best governmental practices.  

These four ballot questions reflect those findings.  The Charter was adopted by the voters in 1963 

and has to be amended by the voters via an election.  The first two ballot questions amend the 

Charter to set the Council reorganization meeting, which is now held 7 days after the election, to 

the first scheduled post-election Council meeting.  This change will allow for the State Municipal 

Election Code requirement of election verification to take place at least 10 days after the election.  

The third question deals with restructuring the City Planning and Zoning Commission from 6 

citizen-at-large and a City Council member representatives, to 7 citizen-at-large members to 

eliminate chances of possible decision making bias.  The fourth question deals with amending the 

Charter to comply with Colorado Statute-defined protected classes of people in the hiring process.   

 

 Councilor Morrison moved and Councilor Drexel seconded the motion that Resolution No. 5, 

Series 2017, A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GUNNISON, 

COLORADO,  REFERRING FOUR BALLOT QUESTIONS TO AMEND SECTIONS OF 

THE GUNNISON MUNICIPAL HOME RULE CHARTER TO THE QUALIFIED 

ELECTORS OF THE CITY OF GUNNISON AT THE CITY OF GUNNISON REGULAR 

MUNICIPAL ELECTION TO BE HELD MAY 9, 2017, be introduced, read, passed and 

adopted this 28th day February, 2017. 

Roll call vote, yes:  Drexel, Hagan, Morrison, Schwartz.  Motion carried.  

 Roll call vote, no:   None. 
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 Adjourn Regular Session Meeting and Convene Discussion Session.   

Mayor Hagan adjourned the Regular Session meeting and Council went into the discussion/work 

session at 6:28 P.M.  

    

 

 

       ____________________________________ 

       Mayor   

 

 

 

____________________________ 

City Clerk  



 

 

To:  City Council  

From:  Fleet Department 

Date:  March 8, 2017 

RE:  Vehicle Approval 

 

1. Purpose: 

 

The City of Gunnison Fleet Department is requesting City Council approval for three vehicles, each over the 

$50,000 threshold for council approval in three separate motions as described below.   

 

2. Background: 

 

A. Budgeted Vehicle Bids 

 

The following vehicles are in the 2017 budget. 

 

 1 ½ ton, service body truck with hydraulic PTO (a hydraulic pump to run tools) – A Request 

for Bid was advertised per the City of Gunnison purchasing policy. John Roberts Motor 

Works, Gunnison, CO was low bid at $55,707 with a Ford F450 4x4. This vehicle will replace 

Unit 155, a 2002 Chevrolet Silverado with hydraulics. The budgeted amount for this vehicle 

was $49,000, making the low bid $6707 over budget. Unit 100 came in $7,286 under budget, 

since both vehicles are budgeted in the 2017 Water & Sewer fund (split evenly), savings from 

Unit 100 can be utilized to compensate.   

 

 Dump Truck – A state bid was obtained for this vehicle, a 2017 International 7400 SFA 4x2 at 

a price of $146,103.77. This vehicle will replace Unit 41, a 1992 Chevrolet Dump truck, which 

has a trade in value of $5,000 - $7,000.  The budgeted amount for this equipment is 

$145,000. The trade in value of Unit 41 compensates for the $1,103 the bid was over budget.  

 

B. Motor Grader Equipment Failure/Not Budgeted 

 

The following vehicle is not budgeted in the 2017 budget and requires budget approval in an amended 

2017 budget. The current Volvo Motor Grader, a 2006 G946, was sent to Colorado Springs for repair after 

one of the motors failed, sending shards of metal through the hydraulic system of the vehicle.  $60,000 

was budgeted for the repair of this vehicle in the amended 2017 budget. At this time $3,000 has been 

spent diagnosing the damage to the vehicle. We have received notification from the Volvo repair facility 



in Colorado Springs that the repairs are more extensive than originally believed and repair costs could 

exceed $90,000. Furthermore, we have asked what the value of the vehicle would be upon resale if 

repaired. Given the potential damage to the vehicle, the dealer did not believe it would be worth more 

than $90,000 upon resale even if it was repaired. Also, Volvo no longer makes motor graders. Staff’s 

recommendation is to purchase a new or slightly used John Deer or Caterpillar Grader and sell the 

existing grader for parts.    

 

The funds for this budget amendment would come from: 

1) The previously approved repair estimate of $60,000 (minus what has been spent to date in 

Colorado Springs) budgeted for the repair of the grader, and  

2) Up to $187,445 from the funds available in the City Council Strategic Implementation Reserve of 

$212,445 that has not yet been identified for use.  

 

There is a possibility of purchasing a low mileage, used vehicle but time is of the essence to purchase 

such a vehicle. It is requested that council authorize City Manager, Russ Forest to approve the purchase 

of a slightly used vehicle, up to a value of $244,445. Preliminary searches determined there was a used 

John Deere grader with 2,900 hours available for $173,000 and a used Caterpillar with 5,600 hours 

available for $250,000. If we found a low mileage/hour vehicle that had an acceptable maintenance 

record, we would need to move rapidly to secure it.  

 

If a slightly used vehicle is not found by the end of June 2017, staff would move forward with a bid 

process to purchase a new Caterpillar or John Deer Grader. $310,000 is the top end value we anticipate 

for a new vehicle.   Our goal would be to have a replacement vehicle in time to have it in service for the 

winter of 2017/2018.  If a used vehicle cannot be sourced, the Council will be advised with staff 

recommendations for use of fund balance or reductions in expenditures.   

 

3. Action Requested:  

 

1) A motion to authorize the purchase of a Ford F450 from John Roberts Motor Works for $55,707. 

2) A motion to authorize the purchase of a 2017 7400 SFA 4X2 from McCandless Truck Center for 

$146,103.77. 

3) A motion to authorize the purchase of a used motor grader to replace the 2006 Volvo Motor Grader 

in an amount not to exceed $244,445 and direct staff to include the resulting purchase in the next 

Additional Appropriations Ordinance if a satisfactory used motor grader can be purchased.  (If an 

acceptable used vehicle is not purchased by the end of June 2017, staff will request authorization to 

purchase a new grader.)  
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Memorandum 
 

 

To: City Council    

From: Joe Doherty and Russ Forest 

Date: 3/10/2017 

Re: Gunnison Wastewater Treatment Plant Condition Assessment 

The purpose of this discussion is to review the “Gunnison Wastewater Treatment Plant 

Condition Assessment” with the City Council and specifically discuss the recommendations 
in the report.  No formal direction is requested at this time but general direction and reaction 

to the recommendations in the report, particularly pages 36-40, would be welcomed so staff 
could further refine next steps and develop funding strategies for implementation.  

Black and Veatch (B&V) was hired in December to do a conditional assessment of the City’s 

Wastewater Plant which was built in 1988 and has had no major renovations done since 
that time. B&V went through and evaluated the major plant processes and electrical 
equipment.  They found that though the Plant was well maintained that most equipment 

was at the end of it useful life or was obsolete.  The report ranks repairs in the order of 
priority and estimated costs which are estimated at 6.4 million dollars. Staff would 

emphasize that we have maximum estimated costs provided in the report which may change 
based on additional engineering and design.  The recommendations provide the City with a 
framework to prioritize the capital improvement and equipment upgrades the plant needs.   

Given the complexity of this report and the significant costs associated with capital 

replacement, staff would propose that the recommendations in the report be fully discussed 
and understood.   Staff will then within the next month return to the City Council with 

specific recommended next steps and proposals on how to pay for those steps.   
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Introduction and Background 
The Gunnison Wastewater Treatment Plant (GWWTP) was constructed in 1987 to serve the City of 

Gunnison (City) and its surrounding areas. Originally designed by Black & Veatch, the plant consists 

of a headworks/pretreatment facility, a carrousel style activated sludge treatment process, final 

clarification, and ultraviolet (UV) disinfection. Much of the process equipment installed during the 

plant’s original construction remains in operation, with some reaching obsolescence and some 

beginning to reach the end of its useful life.  

The City contracted Black & Veatch to conduct a condition assessment for the GWWTP to document 

and assist City staff in prioritizing future capital expenditures on equipment upgrades and 

rehabilitation. The study focused specifically on documenting the condition of major process and 

electrical equipment required for plant operations.     

Black & Veatch staff conducted the site visit task of the condition assessment on December 13 and  

December 14, 2016. Equipment in each process area shown on Figure 1 was examined according to 

Black & Veatch’s condition assessment scoring approach (described in detail below). Additionally, 

plant staff was issued a survey to catalog their observations of need at the plant. 

 

Figure 1: Gunnison Wastewater Treatment Plant – Process Areas 

Condition Assessment Approach 
Black & Veatch utilized a score based approach to prioritize equipment at the GWWTP. Scoring was 

based on physical and operational criteria; and was weighted based on the equipment’s criticality 

on the overall operation of the plant. Scoring and weighting criteria are detailed in Table 1.   
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Table 1: Condition Assessment Ranking Methodology 

A) EXISTING CONDITION & OBSERVATION SCORING 

1 2 3 

-Negligible wear 

-No issues beyond normal 

maintenance 

-Wear approaching allowable limits 

-Maintenance frequency increasing 

beyond normally scheduled 

-Substantial deterioration 

-Constant maintenance 

B) OPERATIONAL SCORING 

1 2 3 

-Meets existing and capacity loads 

-Meets health/safety requirements 

-Equipment not obsolete 

-Chance of failure minimal 

-Intermittent problems with 

meeting existing loads 

-Minor health/safety issues 

-Equipment dated but meeting 

needs 

-Chance of failure low but present 

-Not able to meet existing loads 

-Health/safety not in accordance 

with current regulations 

-Outdated or obsolete 

-Chance of failure real or has 

happened 

C) CRITICALITY FACTORS 

1.0 1.5 2.0 

-No impact to permit compliance 

-No impact to other equipment 

-Non-essential for treatment 

process 

-Intermittent shutdowns result in 

potential permit compliance risk 

-Potential impact to other 

equipment 

-Vital to treatment process, 

redundancy in place 

-Uninterrupted operation required 

for permit compliance 

-Necessary to protect other 

equipment 

-Vital to treatment process , no 

redundancy in place 

 

The condition score assigned to each piece of equipment assessed was calculated using the criteria 

in Table 1 and the following equation:  

(𝐴 + 𝐵) ∗ 𝐶 

where A is the Existing Condition and Observation Score, B is the Operational Score, and C is the 

Critically Factor. Possible scores range from 2 to 12, where high scores (10-12) are considered to be 

highest priority items. 

The Existing Condition and Observation Scores assigned were based on the equipment’s observed 

state. Plant staff input on maintenance frequency was also considered for this score. For example, if 

a piece of equipment was observed to be severely rusted and/or required continuous maintenance, 

it would score a 3 in this category.  

The Operational Score was assigned based on the equipment’s ability to meet its intended function, 

including meeting necessary loading, safety, and reliability requirements. The equipment’s level of 

obsolescence was also considered for this score. For example, if the automatic operating system for 

a piece of equipment had failed with repair impossible due to obsolete parts, requiring manual 

operation only, it would score a 3 in this category.  

The Criticality Factor was assigned based on the potential negative impact on essential plant 

operation in the event of losing a piece of equipment. Regulatory compliance, protection for other 

equipment, and system redundancies were taken into account for this factor. For example, a piece 
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of electrical gear responsible for powering all of the biological treatment processes at the plant 

without redundancies would be assigned a Criticality Factor of 2. 

The Condition Assessment conducted did not include any detailed testing, such as pump flow 

testing, leakage testing, voltage testing, etc. Additionally, the assessment focused exclusively on 

major process and electrical equipment and did not address building mechanical (HVAC), 

laboratory, transportation, and landscaping gear. Structural observations were noted but structural 

condition was not investigated as part of this study.    

Condition Assessment Results 
This section details the results of the Condition Assessment conducted by Black & Veatch on 

December 13 and 14, 2016. Scores assigned were based on condition of equipment at the time of 

the investigation and the recommended actions noted reflect needs based on current state only. In 

some cases, recommendations for future action may differ from that noted herein when future 

regulation compliance is considered along with current condition. Future regulation compliance is 

discussed in later sections of this report.  

Costs given for each of the recommended actions are based on vendor quotes and conceptual level 

cost estimating practices in accordance with the AACE International Guidelines (Guidelines), Level 5.   

A range of costs is given for each improvement.  These ranges represent roughly a minus 30 percent to 

plus 65 percent around our cost opinion.   Note that Guidelines allow up to minus 50 percent and plus 

100 percent and that we tightened up this range due to better then Level 5 confidence in our costs.   If 

maintenance is suggested, no costs are given for those items since it was assumed that the City has this 

accounted for in the GWWTP’s operations and maintenance budgeting.   

DOS RIOS LIFT STATION 
This process area includes the lift station pumps, and associated electrical equipment.   The lift 

station serves mainly the Dos Rios development and plant processes drains.   

Lift Station Pumps and Accessories 

 

DESCRIPTION:   

 Duplex submersible pump lift station   
 Capacity 620 gpm at 21 feet of head 
 8 foot diameter concrete wetwell; 18.5 feet deep 
 Pumps replaced 10 years ago  
 Float control system that tends to foul with grease and scum    
 4.5 foot x 5 foot double leaf access hatch    
 Trash basket on influent pipe    
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Figure 2: Dos Rios Lift Station 

ASSESSMENT RANKING:  (1+2)*2 = 6 

RECOMMENDED ACTION:   

 Backup level control system (pressure transducer or ultrasonic meter) and SCADA system    

 Standard maintenance 

   
PROBABLE COST RANGE:  $45,000 - $105,000 

Power Panel in Dos Rios Control Building 

 

DESCRIPTION:   

 Power panel that provides power to control building 

 Mainly lights and heating  

 Pump station may have some instruments being powered from this panel  

 

 

Figure 3: Dos Rios power panel. 

ASSESSMENT RANKING: (1+ 1)*2 = 4 

RECOMMENDED ACTION:    

 Evaluate if any of pump controls still associated with power from this panel  

 

PROBABLE COST RANGE:  $4,000 - $10,000 



 | Gunnison Wastewater Treatment Plant Condition Assessment 

 
BLACK & VEATCH | Condition Assessment Results 9 

Control Panel 

 

DESCRIPTION:   

 Hand-Off-Auto control panel with alarm system routed back to main control panel in 

Administration Building.   

 Overall panel in good condition.     

   

Figure 4: Dos Rios control panel.  

ASSESSMENT RANKING:  (1+2)*2 = 6 

RECOMMENDED ACTION:   

 Routine maintenance  

 

PROBABLE COST RANGE:  Not Estimated.  

MAIN POWER FEED 
This process area includes all of the main power supply equipment for the plant, located adjacent to 

the Administration Building.   

Outdoor Pad Mounted 1000 KVA Transformer 

 

DESCRIPTION:    

 Normal/main power feed to the facility 

 Outdoor pad mounted oil filled transformer  

 12.5kV to 480/277V   

 Owned by utility (City of Gunnison Electric)   

 Exterior finish and labels weathered   

 Equipment pad and transformer level 
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Figure 5: Outdoor 1000 KVA Transformer 

ASSESSMENT RANKING:  (1+1)*1.5 = 3 

RECOMMENDED ACTION:   

 Standard maintenance. 

 

PROBABLE COST RANGE:  Not Estimated.   

Outdoor Pad Mounted 300 KVA Transformer 

 

DESCRIPTION:    

 Backup power feed 

 Outdoor pad mounted, oil filled transformer    

 24.9kV to 480/277V     

 Owned by Gunnison County Electric Association  

 Exterior finish and label weathered 

 Equipment pad and equipment level   

 Insufficient size for full process backup 

  

 

Figure 6: Outdoor 300 KVA Transformer 

ASSESSMENT RANKING:   (1+3)*1.5 = 6 
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RECOMMENDED ACTION:   

 Standard maintenance.  

 

PROBABLE COST RANGE:  Not Estimated.   

Main Distribution Panel    

DESCRIPTION:   

 All power for the facility passes through this equipment 

 Outdoor rated main power distribution panel 

 Includes main disconnect switches, transfer switch, and distribution circuit breakers    

 Corrosion along bottom of cabinet    

 Original plant equipment    

 Broken handle on City Electric main disconnect    

 High probability that breakers would not trip when needed  

 High probability that parts are obsolete   

 Staff unclear as to whether original automatic transfer switch still works    

 Any failure of this equipment could cause power to be interrupted to entire facility 

 A second transfer switch has been added to accommodate the new local generator 

 Deteriorated equipment could pose severe life safety risk 

   

 

Figure 7: Main distribution panel located outdoors adjacent to Admin Building.  

ASSESSMENT RANKING:  (2.5+3)*2 = 11 

RECOMMENDED ACTION:    

 Replace with low voltage switchgear with suitable redundancy and removable circuit 

breakers 

       

PROBABLE COST RANGE:  $77,000 - $180,000 
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Generator and Automatic Transfer Switch 

 

DESCRIPTION:   

 500kW generator   

 ATS 1200 amp  

 480/277V  

 Relatively new 

 Some concerns with reliability of ATS  

 Generator is regularly exercised 

   

 

Figure 8: Automatic Transfer Switch, Backup Generator 

ASSESSMENT RANKING:  (1+2)*2 = 6 

RECOMMENDED ACTION: 

 Routine Maintenance 

 

PROBABLE COST RANGE:  Not Estimated.  

PRETREATMENT 
This process area includes all of the equipment associated with the Pretreatment Building, 

including influent pumps, headworks screening, and grit removal. 

Influent Screw Pumps 

 

DESCRIPTION:    

 Two 54-inch diameter screw pumps sized for 5,000 gpm each (37 rpm) 

 Bearings routinely replaced    

 Gear boxes and grease pumps are original to the equipment    

 Lower seals leak and are replaced two to three times per year   

 Drive shaft on Pump No. 2 sheared off its support in 2016   

 Pump No. 2 has started to make a grinding noise 

 Material and debris get stuck on grease piping at top of channels     

 Rebar is exposed in wetwell   



 | Gunnison Wastewater Treatment Plant Condition Assessment 

 
BLACK & VEATCH | Condition Assessment Results 13 

 

Figure 9: Influent screw pump No. 1 and deterioration of wetwell.  

 

ASSESSMENT RANKING:   (2+3)*3 = 10 

RECOMMENDED ACTION:   

 Option 1:  Replacement with submersible pump lift station using existing wetwell   

 Option 2:  Replace in kind 

.   

PROBABLE COST RANGE:   

 Option1:  $228,000 to $510,000 for submersible station (4 pumps, piping, controls, etc.)   

 Option 2: $173,000 - $390,000 per pump 

Influent Lift Station Sluice Gates 

DESCRIPTION:    

 30-inch x 30-inch sluice gates   

 Open and close easily 

    

 

Figure 10: Influent lift station with gate operator. 

ASSESSMENT RANKING:  (1+2)*1.5 = 4.5 

RECOMMENDED ACTION:  Regular maintenance and exercise 

 

PROBABLE COST RANGE:   Not Estimated.  
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Bar Screen 

 

DESCRIPTION:    

 Envirex bar screen in 3 foot wide channel    

 Bar spacing at 1/2-inch allows substantial pass through    

 Bars do not show any damage from large debris     

 Drive train wear   

 Rake is worn and off center   

 Bolts and chain need to be replaced   

 Right side sprocket and housing were replaced after damage occurred (timeframe 

unknown).    

 Arm holding sprocket was field welded   

 Operational noise  

 Limited to no bypass ability 

   

 

Figure 11: Bar screen with 1/2" spacing; Field repaired damage. 

ASSESSMENT RANKING:  (2.5+3)*3 = 11 

RECOMMENDED ACTION:  

 Replacement of bar screen with 6mm perforated panel equipment    

 Replacement as soon as possible 

   

PROBABLE COST RANGE: 

 Perforated Panel Screen: $171,000 - $390,000 

 Washer/Compactor with conveyor: $87,000 - $198,000 

Screenings Conveyor 

 

DESCRIPTION:    

 Belt conveyor that bar screen discharges solids to    

 Solids conveyed to a dumpster    

 Original equipment beyond useful life   
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Figure 12: Screenings conveyor. 

ASSESSMENT RANKING:  (2+2)*1.5 = 6 

RECOMMENDED ACTION:   

 Replace with updated washer/compactor conveyance system within 5 years  

 Cost benefit could be realized by replacing with bar screen. 

 Belt does not track well  

  

PROBABLE COST RANGE:  See Bar Screen Costs.   

Grit Removal System 

 

DESCRIPTION:   

 PISTA Grit grit removal system with screw conveyor sized for 12 MGD    

 System includes blower air lift system   

 Some rust visible on screw conveyor/ classifier. 

 System operational, but staff does report on grit pass through   

 Slurry pipe and pump vibrate heavily 

  

 

Figure 13. PISTA Grit system and classifier. 

ASSESSMENT RANKING:  (2+2)*1.5 = 6 

RECOMMENDED ACTION:  
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 Routine maintenance with replacement for a more efficient system in 5 to 10 years   

 

PROBABLE COST RANGE: $330,000 - $750,000 (Collector, self-priming pump, classifier, washer) 

Bypass Stop Logs 

 

DESCRIPTION:    

 Aluminum stop log system consisting of seven sets of stop logs 

 Allows for pretreatment bypass and equipment isolation 

 Bypass stop logs are ‘frozen’ and are non-operational  

 Bypass can only occur if system backs up and overflows the stop logs   

      

 

Figure 14: Bar screen bypass stop log and debris buildup 

ASSESSMENT RANKING:  (3+3)*1.5 = 9 

RECOMMENDED ACTION:     

 Restore operation of stop logs in next three years  - in particular as they relate to 

headworks improvements and operations during construction  

 

PROBABLE COST RANGE: $20,000 - $38,000 for cleaning, concreate rehab, and guiderail 

replacement  

Motor Control Center No. 1 (MCC-1) 

DESCRIPTION:   

 Cutler Hammer Unitrol MCC   

 Original plant equipment    

 Breakers and starters for pretreatment building equipment   

 Parts available but may be getting expensive due to obsolescence  
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Figure 15: MCC-1 in Pretreatment Building 

ASSESSMENT RANKING:  (1+2)*2 = 6 

RECOMMENDED ACTION:   

 Establish a redundant system at time of replacement of screening and grit systems  

 Likely building expansion since electrical room is full and existing MCC would act as backup 

for new after replacement     

 

PROBABLE COST RANGE: $93,000 - $220,000 

ACTIVATED SLUDGE 
This process area includes the aeration basins, flow splitting structure, aeration equipment, and 

associated electrical equipment.   

Aeration Basin Splitter Structure (Splitter Box No. 1)  

 

DESCRIPTION:   

 Concrete splitter box with three 4 foot wide weir gates and 20-inch sluice gates at each 20-

inch oxidation influent pipe    

 Each cell has a mud valve for draining splitter box    

 Handles on sluice gates are broken 

 Rust on gate yokes   

 Weir gate operators in fair condition  

 No leakage at weir gates observed.  Mud valves not inspected    

 Grating in good condition, but handrails in poor condition or not functional (broken rails 

and posts).    
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Figure 16: Splitter Box No.1 with damaged gate operator and handrail.  

ASSESSMENT RANKING:  (2.5+2.5)*1.5 = 7.5 

RECOMMENDED ACTION:   

 Replace sluice gates, gate operators and handrail within 3 to 5 years    

 Inspect weir gate seals  

 

PROBABLE COST RANGE: 

 $20,000 – $45,000  per gate 

 $5,000 - $9,000 for handrail 

Aeration Basins 

 

DESCRIPTION:    

 Three concrete basins   

 Each has a carousel design for plug flow operation    

 Originally installed with aeration piping and diffusers as well as surface aerators    

 Aeration piping and diffusers removed from Aeration Basin No. 1 (AB-1).  ABs 2 and 3 have 

aeration headers and drops but no laterals or diffusers   

 Piping is deteriorated    

 AB-1 used majority of time with supplemental operation from AB-2 and/or AB-3   

 Ice buildup along basin walls and access ladders and issue in winter time  

 Effluent pipe sluice gates are seized   

 Weir gates in fair condition   

 Operators on both in poor condition  

 Overall condition of concrete structure fair    

 Access to basins severely limited due to lack of walkways 

 Handrails in poor condition 
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Figure 17: Aeration Basin No. 1 – Ice coating center wall and ladder. 

ASSESSMENT RANKING:  (2+3)*2= 10 

RECOMMENDED ACTION:  

 Installation of catwalks along basin walls as soon as possible.  

 Replace handrail or insure stability    

 Remove remainder of air piping   

 Relocate ladders so that they are not in surface aerator zone  

 Potential installation of ice prevention system  

 Replace sluice gates and operators within 5 years  

  

PROBABLE COST RANGE: 

 $20,000 – $45,000  per gate 

 $20,000-$70,000 for catwalks 

Vertical Surface Aerators 

 

DESCRIPTION:    

 Three (one for each AB) Eimco surface aerators, 125 HP, 11’-6” diameter impellers.    

 Original to the facility.    

 Grease in gearboxes gels (even with existing block heaters) in winter making it extremely 

difficult to start if one fails during winter season.    

 Rust and wear showing on gearboxes, motors, and impellers.  
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Figure 18: Vertical surface aerator turbine and drive.  

ASSESSMENT RANKING:  (2+3) * 2 = 10 

RECOMMENDED ACTION:     

 Option 1: Replace aerators with more efficient units that have heated enclosures for motor 

and gearbox. 

 Option 2:  Replace with submersible mixers  

 NOTE:  Refer to discussion of Regulation 85 at end of this report for aeration alternative. 

  

PROBABLE COST RANGE: $46,000 - $110,000 per submersible mixer (2 per basin) 

MCC-3 (Outdoor) 

 

DESCRIPTION:   

 Cutler Hammer Unitrol  

 Original to facility   

 Outdoor rated gear  

 Main breaker failed recently causing surface aerators to be non-functional    

 Heater has been installed for condensation issues  

 Parts available but may be getting expensive due to obsolescence 

 

 

Figure 19: MCC-3 located outdoors on the operating deck of AB-1. 

ASSESSMENT RANKING:  (2+3)*2 = 10 
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RECOMMENDED ACTION:   

 Establish a redundant system.  Existing MCC would act as backup for new after replacement   

    

PROBABLE COST RANGE: $75,000 - $175,000 

FINAL CLARIFIERS AND PUMP STATION 
This process area includes the final clarifiers, RAS/WAS pump station, splitter structure, and 

associated electrical equipment.   

Some miscellaneous issues were observed involving the RAS/WAS pump station. Emergency 

lighting did not appear to be in working order, and in some cases, the emergency backup batteries 

appeared to be severely corroded. Several small seeps were observed on the interior walls. A leak 

in the ceiling slab was observed in one corner of the pump station.      

Final Clarifier Influent Splitter Structure (Splitter Box. No. 2)   

 

DESCRIPTION:   

 Two manually operated 4 foot weir gates (SL-7 and SL-8) in a concrete structure   

 Operators showing signs of wear but in fair condition   

 Grating in good condition   

 Handrail in fair condition with exception of broken railing on stair 

 

Figure 20” Splitter Box No. 2 and damaged handrail. 

ASSESSMENT RANKING:  (2+2)*1.5 = 6 

RECOMMENDED ACTION:     

 Repair stair railing  

 Regular exercising and maintenance of weir gates  

 Replace gates no later than 10 years 

 

PROBABLE COST RANGE: 

 $4,000 - $7,000 for handrail 

 $20,000 – $45,000  per gate 
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Final Clarifiers (No. 1 and No. 2) 

 

DESCRIPTION:    

 All components original to the WesTech 60 foot diameter clarifiers   

 Rake and squeegee in good condition and operational    

 Drive motor and exposed piping have rust buildup 

 Scum trough in poor condition (severe rust) and needs to be operated manually (timer is 

broken and parts obsolete)     

 Scum paddles showing wear   

 Launders and V-notch weirs in good condition   

 Covers in good condition   

 Water table is high and clarifiers cannot be drained   

 Additionally, leakage of clarifiers is observed in the RAS/WAS Pump Station 

 

Figure 21: Final Clarifier. 

ASSESSMENT RANKING:  (2.5+2.5)*2 = 10  

RECOMMENDED ACTION:     

 Complete rehabilitation of clarifiers within 5 years.  This will involve sealing cracks in 

clarifier walls and replacement of all internal mechanisms  

 Additional option:  Install permanent dewatering well system with removable pumps that 

are stored on site.   This would allow for greater maintenance flexibility 

 

PROBABLE COST RANGE: $210,000 - $470,000 per clarifier 

Return Activated Sludge (RAS) Pumps and Piping 

DESCRIPTION:   

 Three end suction centrifugal pumps (RAS-1, RAS-2, RAS-3) rated at 1500 gpm at 24 feet 

each  Pumps are approximately 20 years old, but were rehabilitated within last 5 years    

 Seals appear to be leaking 

 Valving in fair to good condition, with exception of check valve to RAS-3 pump  

 Rusting at flanges     

 Seal water system in good condition   

 LCPs in fair condition  
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 Pipe coating was observed to be in poor condition 

 

 

Figure 22: RAS-3 showing seal leakage.  

ASSESSMENT RANKING:  (1+1)*2 = 4 

RECOMMENDED ACTION:   

 Continue regular maintenance including replacing seals/ packing more regularly    

 Replace check valve for RAS-3 pump  

 Painting of piping and valves    

 

PROBABLE COST RANGE:  Check valve $8,000 - $18,000. Pipe coating as part of regular 

maintenance program. 

Waste Activated Sludge (WAS) Pumps and Piping  

 

DESCRIPTION:   

 Two end suction centrifugal pumps (WAS-1 and WAS-2) rated at 200 gpm and 10.5 feet of 

head each    

 Pumps are approximately 20 years old, but were rehabilitated within last 5 years   

 Seals appear to be leaking  

 Valving in fair to good condition  

 Rusting at flanges    

 Seal water system in good condition    

 LCPs in fair condition  

 Pipe coating appeared to be in poor condition  
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Figure 23: WAS-1.   

ASSESSMENT RANKING:  (1+1)*2 = 4 

RECOMMENDED ACTION:  

 Continue regular maintenance including replacing seals  

 Painting of piping and valves    

 

PROBABLE COST RANGE: Seals and pipe coating as part of maintenance program 

Scum Pumps and Piping 

 

DESCRIPTION:  

 Two progressive cavity pumps (SP-1, SP-2) with 5 HP motors.     

 Packing plate bolts on SP-2 have sheared off making it impossible to replace seals which are 

currently leaking badly   

 Pump has visible corrosion.   

 SP-1 in fair condition 

 Rotors and stators regularly replaced on both pumps   

 Valves in good condition   

 LCPs in fair condition   

 Pipe coating appeared to be fair to poor condition 
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Figure 24: Severe corrosion and braced packing plate on SP-2.  

ASSESSMENT RANKING:  (3+3)*1.5 = 9  

RECOMMENDED ACTION:   

 Replace both pumps within immediate future 

 Recoat pipes  

     

PROBABLE COST RANGE: $21,000 - $48,000 per progressive cavity pump; pipe coating as regular 

maintenance program 

MCC-2 and RAS/WAS VFDs 

 

DESCRIPTION:    

 Cutler Hammer Unitrol.   

 Starters and/or breakers for clarifier drives, RAS Pumps, WAS Pumps, and Scum Pumps  

 Heating and Ventilation also included in MCC-2 as well as supplies power to UV Disinfection 

Building 

 RAS VFDs fed from MCC breakers    

 VFDs in good condition    

 Parts available but may be getting expensive due to obsolescence 

 

 

Figure 25: MCC-2 and recently replaced VFD in old VFD cabinet.   

ASSESSMENT RANKING:  (1+2)*2 = 6 
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RECOMMENDED ACTION:    

 Continue normal maintenance   

 Establish a redundant system existing MCC would act as backup for new after replacement 

 Building expansion for new MCC  

 5 to 10 year schedule 

 

PROBABLE COST RANGE:  $85,000 - $202,000 

BLOWER BUILDING 
This process area includes the seldom operated blower facility adjacent to the aeration basins.  

Centrifugal Blowers 

DESCRIPTION:    

 Three multi-stage centrifugal blowers 

 Middle blower is off balance and inoperable at this time 

 System is not used regularly due to use of vertical surface aerators only 

 Aeration laterals demoed long ago 

 Use primarily to minimize ice buildup on walls 

  

 

Figure 26: Centrifugal blowers in blower building.  

ASSESSMENT RANKING:  (1+3)*1= 4 

RECOMMENDED ACTION:  

 Continue maintaining 

 See discussion on future regulations in later sections    

 

PROBABLE COST RANGE:  Not Estimated.   

MCC-5 

DESCRIPTION:   

 Breakers and starters for three blowers  

 Breakers for heating, ventilation, and lighting   
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ASSESSMENT RANKING:  (1+2)*2 = 6 

RECOMMENDED ACTION:    

 Although no redundancy in place, not quite needed since blowers are not integral to current 

process    

 Routine maintenance required so that failure here does not have ripple affect back to main 

distribution panel  

 

PROBABLE COST RANGE:  Not Estimated.  

SLUDGE THICKENING AND PUMP STATION 
This process area includes the plant’s sludge thickening equipment, sludge pumping equipment, 

and associated electrical equipment.  

Gravity Thickener (GVT) 

 

DESCRIPTION:   

 WesTech  50 feet diameter.    

 Overflow routed to Splitter Box No. 1    

 All equipment in fair condition but corrosion evident throughout facility 

 Hydraulic backup occasionally occurs from splitter box No. 1 

 V-notch weirs appeared to have significant algae and solids buildup 
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Figure 27: Gravity thickener and gravity thickener drive.  

ASSESSMENT RANKING:  (2+2)*1=4 

RECOMMENDED ACTION:  

 Cleaning and painting due to corrosion from biological buildup   

 Long term: additional gravity thickener or redundant process such as belt thickener  

  

PROBABLE COST RANGE: $125,000 - $280,000 per new GVT 

Thickened Sludge Pumps 

DESCRIPTION:   

 Two progressive cavity pumps (TSP-1, TSP-2) with 25 HP motors 

 Rotor and stators replaced on regular basis    

 Obvious seal leakage 

 Moderate rust around seals 

 Valves in good condition 

   

Figure 28: Seal leakage from thickened TSP-1. 

ASSESSMENT RANKING:  (1+1)*1.5 = 3  

RECOMMENDED ACTION:   

 Routine maintenance 

 Replace seals/ packing 
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PROBABLE COST RANGE: Seals as part of normal maintenance. 

MCC-4 

 

DESCRIPTION:   

 Cutler Hammer Unitrol  

 Parts becoming increasingly expensive due to obsolescence.   

 

Figure 29: MCC-4 located inside Thickened Sludge Pump Station. 

ASSESSMENT RANKING:  (1+2)*2 = 6 

RECOMMENDED ACTION:  

 Standard maintenance 

 Redundant system in 5 to 10 years  

 Pair with redundant thickening process       

 

PROBABLE COST RANGE:  $55,000 - $130,000 

ULTRAVIOLET DISINFECTION FACILITY 
This process area includes the plant’s disinfection system, non-potable water system, and 

associated electrical equipment.  

Non-Potable/ Plant Water Pump Station 

DESCRIPTION:    

 Service water pump skid includes three small end suction centrifugal pumps (1 HP, 5 HP, 10 

HP) and pressurized bladder tank   

 Staff indicates rusting inside of tank 

 Pumps and valves in good condition   
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Figure 30: Syncroflo non-potable pump station skid. 

ASSESSMENT RANKING:  (3+2)*1 = 5 

RECOMMENDED ACTION:    

 Replace bladder tank within 5 years 

 

PROBABLE COST RANGE: $12,000 - $26,000 

Ultraviolet Disinfection System 

 

DESCRIPTION:  

 10 years old - in channel system by Doctor UV.   

 Vertical lamps installed in three channels  

 Each channel has 5 UV banks   

 Normal operation includes running all three channels  

 No mechanical cleaning; lamps manually cleaned annually    

 Overall system in good condition   

 Limited freeboard in UV channels 

 Concrete showing some signs of leakage  

 Upstream screens prone to fowling 

 

   

Figure 31: UV system and leaking sample pipe on channel No. 3.  

ASSESSMENT RANKING:  (1+1)*2 = 4 
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RECOMMENDED ACTION:   

 Repair leak at Channel No. 3 (sample line)     

 Regular lamp cleaning 

 Install float or moisture detection equipment on floor of influent pipe vault to detect 

overflow 

  

PROBABLE COST RANGE:  Not Estimated.  

Power Panel Distribution (PPD), Lighting Panel Distribution (LPD), AND 30 KVA Transformer 

 

DESCRIPTION:    

 PPD powers unit heaters, ventilation fan, LPD transformer, and non-potable water system 

 Power from PPD is routed through 30kVA transformer to drop voltage to 120/208V 

 LPD powers lights, receptacles, three UV units, air compressor, sump pump, samplers, and 

instrumentation 

 The transformer was noticeably warm which indicates that it is potentially being 

overloaded 

 Preliminary calculations show that it is not overloaded from current demand, but may be 

overloaded due to harmonics     

 Additionally, staff indicated that UV Building was flooded and transformer was at least 

partially submerged 

 

   

Figure 32: PPD panel and 30 kVA transformer in UV building.  

ASSESSMENT RANKING:  (2+3)*2 = 10 

RECOMMENDED ACTION:   

 Phase 1:  Further investigation 

 Phase 2:  Purchase a standby transformer 

 

PROBABLE COST RANGE:  $3,500 - $8,000 

SOLIDS PROCESSING 
This process area includes the solids dewatering facility.  
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Dewatering System 

 

DESCRIPTION:    

 Thickened sludge is pumped to a specialized truck after polymer is added to the thickened 

sludge   

 Sludge is added to truck until truck is full  

 Once truck is full, thickened sludge is dumped onto the drying pads and mixed wood chips    

 The City utilizes a portable aeration system for composting of the mixture  

 Compost is sold to public   

 LPDs and PPDs on wall have sludge splatter on them which is leading to corrosion  

 Local control panel for polymer has reliability issues, specifically with starting equipment 

 Facility drain system is inadequate for solids handling 

 

 

Figure 33: Dewatering truck and loading hose; Polymer feed skid.  

ASSESSMENT RANKING:  (1.5+2)*2 = 7 

RECOMMENDED ACTION:    

 Replace system with a more efficient and safe dewatering system such as belt filter press 

(BFP) and conveyors within 5 to 10 years  

 Repair/ upgrade floor drains 

 

PROBABLE COST RANGE: 

 $150,000 - $343,000 for a BFP and associated equipment 

 Floor drains not estimated 

ADMINISTRATION BUILDING 
This process area includes the plant’s potable water system, and main control panel.  

Potable Water System 

 

DESCRIPTION:   

 Single, shallow well system.   

 Pump recently replaced.    
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 Culligan system in Administration Building treats the well water for lab and general use.    

 Staff mainly uses water cooler with delivered water for drinking water.   

 Overall system in good condition 

 

 

Figure 34: Culligan water treatment system in Admin Building.  

ASSESSMENT RANKING:  (1+3)*1.5 = 6 

RECOMMENDED ACTION:    

 Routine maintenance.  

  

PROBABLE COST RANGE: Not Estimated 

 

Main Control Panel 

 

DESCRIPTION:   

 Remote control of RAS pumps, aerators, blowers and WAS pumps 

 Monitors screw pumps, aerators, blowers, RAS/WAS pumps, final clarifiers, thickened 

sludge pumps, scum pumps 

 Flow recording meters for Dos Rios flow, influent flow, RAS flow, WAS flow, and thickened 

sludge flow 

 Also includes general annunciator panel for alarms    

 System is in fair condition, but is outdated   
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Figure 35: Main control panel located in the Admin Building.  

ASSESSMENT RANKING:  (2+2) * 2 = 8  

RECOMMENDED ACTION:    

 Replace with Programmable Logic Controllers (PLCs) and Supervisory Control and Data 

Acquisition (SCADA) systems within 1 to 5 years  

 If desire to replace earlier, system needs to be expandable and flexible for additional 

processes and process controls that may be needed to meet future regulations such as 

Regulation 85 

    

PROBABLE COST RANGE:  $500,000 - $750,000 (Full System in a phased approach coinciding with 

equipment upgrades throughout the plant.  

Condition Assessment Summary and Recommendations 
Table 2 summaries the scores assigned to the equipment assessed during this study.  

Table 2: Condition Assessment Scoring Summary – Priority Ordered Highest to Lowest 

EQUIPMENT 

DESCRIPTION (PAGE 

NUMBER) 

A) EXISTING 

CONDITION/ 

OBSERVATION 

SCORE 

B) 

OPERATION 

SCORE 

C) 

CRITIC-

ALITY 

FACTOR 

TOTAL 

SCORE 

MAX EST. 

COST 

O&M

OR 

CIP* 

Bar Screen (14) 2.5 3 2 11 $588,000 CIP 

Main Distribution 

Panel (11)  

2.5 3 2 11 $180,000 CIP 

Aeration Basins (18) 2 3 2 10 $205,000** Both 

Final Clarifiers (22) 2.5 2.5 2 10 $940,000 CIP 

Influent Screw Pumps 

(12) 

2 3 2 10 Opt 1: 

$510k 

Opt 2: 

$780k 

CIP 

MCC-3 (20) 2 3 2 10 $175,000 CIP 
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EQUIPMENT 

DESCRIPTION (PAGE 

NUMBER) 

A) EXISTING 

CONDITION/ 

OBSERVATION 

SCORE 

B) 

OPERATION 

SCORE 

C) 

CRITIC-

ALITY 

FACTOR 

TOTAL 

SCORE 

MAX EST. 

COST 

O&M

OR 

CIP* 

UV Power Panels and 

30KVS Transformer 

(31) 

2 3 2 10 $8,000 CIP 

Vertical Surface 

Aerators (19) 

2 3 2 10 $660,000 CIP 

Bypass Stop Logs (16) 3 3 1.5 9 $38,000 CIP 

Scum Pumps(24) 3 3 1.5 9 $84,000 CIP 

Main Control Panel 

(33) 

2 2 2 8 $750,000 CIP 

Splitter Box No. 1 (17) 2.5 2.5 1.5 7.5 $144,000 CIP 

Dewatering System 

(32) 

1.5 2 2 7 $343,000 CIP 

Dos Rios Control Panel 

(9) 

1 2 2 6 Not 

Estimated 

O&M 

Generator/ Automatic 

Transfer Switch (12) 

1 2 2 6 Not 

Estimated 

O&M 

Grit Removal System 

(15) 

2 2 1.5 6 $750,000 CIP 

MCC-1 (16) 1 2 2 6 $220,000 CIP 

MCC-2 and RAS/WAS 

VFDs (25) 

1 2 2 6 $202,000 CIP 

MCC-4 (29) 1 2 2 6 $130,000 CIP 

MCC-5 (26) 1 2 2 6 Not 

Estimated 

O&M 

Outdoor 300 KVA 

Transformer (10) 

1 3 1.5 6 Not 

Estimated 

O&M 

Potable Water System 

(32) 

1 3 1.5 6 Not 

Estimated 

O&M 

Screenings Conveyor 

(14) 

2 2 1.5 6 Incl. in Bar 

Screen 

CIP 

Splitter Box No. 2 (21) 2 2 1.5 6 $97,000 CIP 

Non-Potable Water 

Pump Station (29) 

3 2 1 5 $26,000 CIP 

Dos Rios Pump Station 

(7) 

1 2 1.5 4.5 $105,000 CIP 
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EQUIPMENT 

DESCRIPTION (PAGE 

NUMBER) 

A) EXISTING 

CONDITION/ 

OBSERVATION 

SCORE 

B) 

OPERATION 

SCORE 

C) 

CRITIC-

ALITY 

FACTOR 

TOTAL 

SCORE 

MAX EST. 

COST 

O&M

OR 

CIP* 

Influent Lift Station 

Gates (13) 

1 2 1.5 4.5 Not 

Estimated 

O&M 

Centrifugal Blowers 

(26) 

1 3 1 4 Not 

Estimated 

O&M 

Dos Rios Power Panel 

(8) 

1 1 2 4 $10,000 CIP 

Gravity Thickener (27)  2 2 1 4 $280,000 CIP 

RAS Pumps (22)  1 1 2 4 $18,000 O&M 

UV System (30) 1 1 2 4 Not 

Estimated 

O&M 

WAS Pumps (23) 1 1 2 4 Not 

Estimated 

O&M 

Outdoor 1000 KVA 

Transformer (9) 

1 1 1.5 3 Not 

Estimated 

O&M 

Thickened Sludge 

Pumps (28) 

1 1 1.5 3 Not 

Estimated 

O&M 

* This column indicates if routine maintenance or replacement should be conducted through the City’s 

operation and maintenance program (O&M)  versus upgrading via a capital improvement project (CIP) 

** The cost for aeration basin shown here includes gate replacement and catwalk installation only. See the 

discussion on future regulation regarding nutrient removal upgrades.  

 

PRIORITY AREAS 
Scores of 10 thru 12 are representative of equipment with the highest priority of addressing 

current condition. This equipment is vital to the treatment process, and in most cases, is nearing the 

end of its effective operational life, or is obsolete. The following five areas stood out as the most 

essential areas of focus for the City:    

1. Bar Screen: Black & Veatch recommends replacing the bar screen as immediately as 

practicable. Debris pass through has an impact on all other process areas at the plant. 

Replacement with a 6mm perforated plate screen (or similar) can easily be accomplished 

within the existing channel. The addition of a washer/ compactor  is essential for reducing 

noxious fumes within the building. The screenings conveyor will likely be replaced by the 

washer/compactor supplier. Replacement of the damaged stop logs will be a required prior 

to bar screen upgrades because there is currently no way to bypass the screening channel.   

2. Main Distribution Panel: The main distribution panel is showing severe corrosion and wear. 

There are limited redundancies in the event of failure of this equipment. As this equipment 

is vital to powering the rest of the plant, it should be prioritized highly for replacement/ 
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duplication. However, Black & Veatch recommends incorporating it’s replacement in a 

larger capital improvements project that will address several of the electrical, 

instrumentation, and control insufficiencies at the plant.    

3. Aeration Basin: Black & Veatch recommends constructing a catwalk on the walls separating 

the aeration basins (ABs) and along the outer walls to allow operator access to the entire 

process. There is no safe way to access the mid-sections of the ABs for tasks such as basin 

cleaning or ice removal. Fiberglass or aluminum grated walkways would be preferred to 

limit snow pack and corrosion risk.  

The aeration basins will be the main focus point of facility upgrades to meet future 

regulations. The costs presented in this report do not represent the costs associated with 

upgrading the secondary treatment process to remove significant levels of nitrogen and 

phosphorus. Future regulation compliance is discussed further in the Future Regulation 

Considerations section.   

4. Final Clarifiers: Black & Veatch recommends complete rehabilitation of the final clarifiers, 

including structure restoration, replacement components, and upgrades to the control 

system. The existing equipment is either beyond its useful life or obsolete.  At a minimum, 

temporary dewatering wells would need to be constructed to allow complete drainage of 

the basins. Replacement of the scum pumps may be ideal during clarifier rehabilitation. 

However, future nutrient regulation should be considered when approaching the clarifier 

upgrades. See below.     

5. Influent Screw Pumps: Black & Veatch recommends replacing the influent lift station screw 

pumps with a fully redundant submersible pump system. Use of the existing wetwell, and 

discharge well can be maintained, and discharge piping can be constructed along the 

existing screw pump inclines.  

Upgrades to Modern Instrumentation and Controls – SCADA 

Along with the recommended actions presented in the sections above, Black & Veatch recommends 

all equipment updates include modern control systems upgrades. Although there is the ability to 

control some process equipment from the main control panel, current operation utilizes local 

controls with simple alarms relayed to the main control panel in the Administration Building. The 

GWWTP would find substantial benefit from centralizing equipment control with a modern 

supervisory control and data acquisition (SCADA) system. Upgrading to a SCADA system would 

provide real time flow and equipment operation information; minimize need to operate equipment 

locally; and enhance historical operational data storage. Upgrading to a modern SCADA system can 

ab accomplished in a phased approach. Black & Veatch suggestions initially adding the main 

hardware, software and communication equipment, including programing and user interface 

development. The City should work directly with their preferred controls company, Timber Line 

Electric and Control, to begin this process as soon as possible. As equipment is upgraded 

throughout the plant, communications and controls can be relayed back to the main system located 

in the Administration building.    
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Future Regulation Considerations 

Future regulations should be taken into account when considering rehabilitation/ replacement 

efforts on the activated sludge and solids processes. Compliance with Regulation 85 (Reg 85) is 

imminent for the GWWTP by 2022, requiring discharge total nitrogen (TIN) and total phosphorus 

(TP) limits of 15 mg/L and 1 mg/L, respectively. The plant’s current ability to meet the TIN limit is 

restricted based on the water level maintained in the ABs, and phosphorous is not specifically 

treated. Process modifications to effectively treat to Reg 85 will also impact the quality and quantity 

of solids produced.  

Black & Veatch recommends the City conduct in-depth study on the treatment facility prior to 

approaching aeration basin, aeration equipment, and solids handling/ dewatering equipment 

upgrades in order to effectively prepare of future compliance.  The purpose of an in-depth study, or 

facility plan, will be to evaluate alternative solutions for plant upgrades to meet Reg 85 limits on a 

design and cost basis, with the ultimate goal of providing a documented plan for proceeding with 

capital improvement projects (CIPs). A nutrient removal facility plan should include the following: 

 Technology alternatives evaluation to address the following 

o Phosphorous treatment method: Chemical or biological  

o Nitrogen treatment: denitrification via anoxic zone and verification of aerobic SRT 

 Evaluation of current basins’  ability to be upgraded for nutrient removal 

 Evaluation of clarifiers’ capacity for nutrient removal upgrades 

 Evaluation of solids handling facilities’ capacity for nutrient removal upgrades 

 Conceptual facility design of alternatives 

 Electrical systems evaluation 

 Instrumentation and control evaluation  

 Capital cost evaluation (including net present value)  

 O&M cost evaluation 

Recommended Next Steps 
Black & Veatch recommends the City address the issues identified in this study in the following 

manner:  

IMMEDIATE PRIORITY ITEMS  
Immediate action is recommended at two key areas of the plant identified in the top five areas: the 

Main Electrical Distribution Panel (Item 2); and the Headworks Facility (Item 1 & 5).  

Main Distribution Panel Replacement  

Black & Veatch recommends that the City replace the Main Power Distribution Panel immediately 

due to the risk of a full plant shutdown resulting from a failure of the aged and deteriorating 

equipment currently in place.  

Components to be replaced: Main distribution panel, sized for anticipated future power loads for 

the plant. 

Cost: $225,000 – includes new equipment, installation, engineering services 
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Implementation Method: Black & Veatch recommends that this effort be issued as a work order to 

an electrical contractor through the City’s O&M budget. Black & Veatch will produce technical 

specifications and panel drawings for the City to issue as part of a work order. The City will procure 

electrical contractor service according to existing procurement policy.  

Long-Term Utilization: New equipment can be sized and installed now to allow for future plant 

upgrades, allowing for long-term utilization and efficient use of capital.     

Risk of Deferred Implementation: Failure of the aged equipment would result in complete plant 

shutdown, resulting in loss of treatment ability and issuance of permit violations.  

Headworks Facility Upgrades 

Black & Veatch recommends that the City conduct an immediate needs project to address the issues 

in the Headworks Facility, including replacement of the Bar Screen, repair/replacement of bypass 

panel stop-logs, and replacing the influent screw pumps with a submersible pump lift station.  

Components to be replaced: Bar screen, stop logs, screw pumps. 

Cost: $1.42 million– includes new equipment, installation, engineering services for the specific 

equipment components listed. 

Implementation Method: Black & Veatch recommends that this effort be conducted as a full design 

project. The design project will produce construction specifications and drawings for: 

 Replacing the bar screen in the existing channel 

 Removal and disposal of built up debris in the channels 

 Replacement of stop logs to allow bar screen bypassing 

 Replacement of the screw pumps with a submersible pump lift station 

 

Long-Term Utilization: The bar screen and screw pumps have reached the end of their useful lives 

and have been experiencing various component failures. Reliability of this equipment is vital to the 

entire treatment process. Restoring the ability to bypass the bar screen equipment is essential. 

Future upgrades to the main treatment process will have no impact on the size of this equipment 

allowing for long-term utilization and efficient use of capital. The bar screen can be relocated if a 

new headworks facility is constructed in the future.    

Risk of Deferred Implementation: Without the ability to bypass the bar screen equipment, a bar 

screen failure would cause raw sewage to overflow the influent channels. A spill like this would 

result in: permit violations; damage other equipment; and serious human/ environmental health 

risks. Failure of the screw pumps would shut flow off to the entire plant, resulting sewer system 

backups.  City staff is further considering and evaluating extended O&M activities that could be 

undertaken now in order to mitigate the risks associated with deferred implementation of this item.  

If extended O&M activities could reasonably reduce the risk of equipment failure and permit 

violation, the recommended improvements could then be further evaluated in a Facility Plan Study 

and integrated with larger future improvement projects at the treatment plant.  
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FACILITY PLAN 
Black & Veatch recommends the City conduct a more comprehensive Facility Plan Study to address 

the balance of plant improvements as identified in this report as well as defining improvements 

needed for future nutrient removal requirements.  The purpose of the Facility Plan is to provide a 

platform to establish the scope and cost of future large capital improvement projects. The Facility 

Plan will identify the best technologies for improving existing facilities as well as upgrading the 

treatment process to comply with future regulatory limits. The following items will be addressed in 

the facility plan:  

 Wastewater system flows and loads analysis 

 Evaluation of current hydraulic and treatment capacities 

 Evaluation of current treatment process and advanced process modeling 

 Nutrient removal technology alternatives evaluation to address CDPHE Reg 85 compliance 

o Chemical or biological phosphorus treatment 

o Aeration basin configuration 

 Evaluation of final clarifiers 

 Evaluation of solids handling process capacity 

 Solids handling technology alternative evaluation 

 Electrical systems evaluation 

 Instrumentation and control evaluation  

 Recommended alternatives 

 Development of a phased conceptual facility design based on recommended alternatives 

 Development of capital and O&M cost evaluation (including net present value)  

The Facility plan will also be used as the basis of design for seeking outside funds from state and 

federal agencies.  

FUTURE IMPROVEMENT PROJECTS 
Based on information developed in the Facility Plan Study, future improvement projects will be 

designed and constructed to meet O&M needs for improving/replacing aging components of the 

existing treatment plant, and to comply with more stringent discharge permit requirements in the 

future.  Phasing of improvement projects is dependent upon existing capacity limitations, current 

facility conditions, and the timing of the discharge permit renewal and compliance. 

 

 
 

 

 



To:  City Council  

From:   Russell Forrest, City Manager 

Date:  February 14, 2017 

Subject: Community Builders - Scope of Work for the Central Business District Revitalization 

Project.  

_________________________________________________________________________________ 

1. PURPOSE OF DISCUSION 

 
As you know the City has received approval for a Community Assistance Project (which is like a 

grant) to support the City Council strategic result of:  

 
“By August 31, 2017, working in partnership with the business community and community 

stakeholders, the City will create a timely yet strategic set of recommendations to 

enhance the vitality and prosperity of the Main and Tomichi commercial area consistent 

with the City’s brand.” 

On December 6, 2016 the Council authorized $25,000 as a match for a Community Assistance 

Project.  In addition, the City has applied for a Department of Local Affairs Planning Grant to further 

support this project and leverage City funds.   We are waiting to hear whether we will receive a 

DOLA grant for $25,000.   Staff wanted to review with Council the draft scope of work with 

Community Builders, which would be included in a contract for services.  Staff is requesting a 

Council motion to approve the attached scope of work and direct the City Manager to enter into a 

contract with Community Builders to execute the Scope of Work.  

 

2. BACKGROUND 

This Community Assistance grant, as proposed, would support the Council’s strategic result 

mentioned above and have the following specific goals (as proposed):  

 Goal 1: Increase the vitality and sense of place in the Gunnison CBD so that: guests 
consistently stop year-round to enjoy our commercial offerings; valley businesses 
choose to locate in the CBD; and residents, including Western Students, indicate that 
the CBD is an increasingly inviting place for shopping, dining and simply spending time.  

 Goal 2: Public investment and capital projects are strategically directed to support “Goal 
1.”  

 Goal 3: Create public/private partnerships and land use policy which results in private 
investment in the CBD to achieve “Goal 1.”   

 Goal 4: A specific action plan is implemented with near and long term results which 
includes realistic funding strategies.  

 

The Community Builders (CB) Assistance Project would provide technical staff assistance and 

funding for specific consultants to achieve the scope of work.  A local match has been approved at 

$25,000 which would leverage approximately $30,000 or more of funding from Community Builders.  



If the DOLA grant is approved, the total value of the project would be $80,000.   If the DOLA grant is 

not approved the utilization of consultants would be less.  

The full text of the Community Builders application is available on page 68 at 

http://www.gunnisonco.gov/1.Epackets/2016/December/epacket_12.06.16_ss.pdf : for your 

reference.  

3.  NEXT STEPS 

If this scope of work is acceptable to the City Council, the City Manage will execute a contract for 

services with Community Builders which will be reviewed and approved by the City Attorney.  The 

next step would involve creating a Task Force representing key stakeholders to provide ongoing 

direction for the project.   
 

 

http://www.gunnisonco.gov/1.Epackets/2016/December/epacket_12.06.16_ss.pdf
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SCOPE OF WORK 
DOWNTOWN GUNNISON REVITALIZATION PLAN 

PARTNERSHIP AGREEMENT BETWEEN THE CITY OF GUNNISON AND COMMUNITY BUILDERS 

 
1. PURPOSE 
This partnership agreement (herein referred to as “Agreement”) is made and entered into this __ day of 
March, 2017 by the City of Gunnison (herein referred to as “City”) and Community Builders (herein 
referred to as “CB”) in order to complete the “Downtown Gunnison Revitalization Plan” (herein referred 
to as “the Project”). 
 
This Agreement sets forth the desired outcomes, phasing and key tasks for the Project. The Project will 
be funded through the Community Builders assistance program and through financial contributions 
from the City (refer to Section 5). 
 
The focus area for the Project is shown generally in Attachment A. The actual project area will be 
defined through input from the City and the Project Taskforce. 
 
2. PROJECT OUTCOMES 
Based on discussions between the City and CB, it is mutually understood that the goal of the Project is: 
 
 To craft a shared community vision for downtown Gunnison in addition to developing community 

capacity and a succinct document that identifies specific action steps to facilitate implementation of 

this vision. 

The desired Project outcomes include: 
 
 Foster an effective working partnership between the merchant community, City, and community 

stakeholders in the project area.  

 Increase knowledge and awareness of challenges and opportunities facing the project area, best 

practices for downtown revitalization, and case studies from similar communities. 

 Identify and define community values for the project area. 

 Define a shared community vision and clearly articulated goals for the future of the project area. 

 Identify land use strategies that work to achieve the community’s vision and goals. 

 Explore/analyze opportunity sites (i.e., potential catalyst sites) for strategic infill and redevelopment 

within the project area. 

 Analyze the City’s Land Development Code to determine how best to align the Code with the vision for 

the project area.  

 Identify transportation strategies that work to achieve the community’s vision and goals. 

 Identify and prioritize implementation strategies. 

 Create a detailed action plan that comprises the outcomes described above. 

  



Community Builders Assistance Program 
Scope of Work 

  Downtown Gunnison Revitalization Plan 

 

 

Scope of Work – Gunnison, CO                                                                                                                                                       Page | 2 

3. PROJECT PHASING AND KEY TASKS 
The phasing and key tasks of the Project are described below: 
 
Phase I – Project Start Up 
Approximate Timeframe: March-April, 2017 
 
Phase I will consist of the following key tasks: 
 
Task 1: Execute Partnership Agreements. 

 Develop and execute the Scope of Work (SOW) and Memorandum of Understanding (MOU) for 

the Project. 

Task 2: Community Involvement Plan (CIP). 
 Develop a plan for successfully engaging the community over the course of the Project. 

Task 3: Communication and Outreach Strategy. 
 Develop a plan for project communication and outreach to ensure that the project process is 

effectively communicated to the community and to ensure that the community is well informed 

about, and engaged with, the Project. 

Task 4: Establish Project Taskforce. 
 Identify and engage community stakeholders to serve on the Project Taskforce. 

 Establish roles and responsibilities of taskforce members. 

Phase II - Education, Understanding Values, and Crafting a Shared Vision 
Approximate Timeframe: April-July, 2017 
 
Phase II will consist of the following key tasks: 
 
Task 1: Implement CIP and Communication and Outreach Strategy. 

 Begin implementation of the CIP and the Communication and Outreach Strategy. 

Task 2: Analysis.  
 Study previous planning efforts to better understand ideas and concepts that have been 

proposed for the project area. Compile findings into a summary document that identifies 

common and varying themes among these plans. 

 Work to better understand why previous ideas and concepts have not been successfully 

implemented. 

Task 3: Education. 
 Provide learning opportunities to educate the taskforce/stakeholders and the community on 

challenges and opportunities facing the project area, best practices for downtown revitalization, 

and case studies of downtown revitalization efforts from similar communities. 

 Conduct site visits to communities that have strong downtowns to augment the case studies. 
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 Empower the taskforce/stakeholders and community members by providing them with 

resources to carry forward implementation of the vision and goals identified for the project 

area. 

Task 4: Value Exploration.  
 Engage the taskforce/stakeholders and the community to understand and define a set of values 

for the project area. Build upon the work that was done in conjunction with the One Valley 

Prosperity Project (OVPP). 

 Engage the taskforce/stakeholders and the community to define a shared vision and clearly 

articulated goals for the future of the project area. 

 Synthesize the input from the values, vision, and goals discussions into materials to be used to 

guide Phase III of the Project. 

Task 5: Build Partnerships.  
 Engage the City, taskforce/stakeholders and merchant community in activities that strengthen 

relationships and collaboration among these groups. 

Phase III - Develop Revitalization Strategies 
Approximate Timeframe: July-October, 2017 
 
Phase III will consist of the following key tasks: 
 
Task 1: Identify Land Use Strategies. 

 Engage the taskforce/stakeholders and the community to develop land use strategies for the 

project area. Previous planning efforts, community values, vision, and goals will be used to guide 

development of these strategies. 

 Engage the taskforce/stakeholders and the community to identify opportunity sites (i.e., 

potential catalyst sites) within the project area. 

 Develop realistic land use strategies and strategies for opportunity sites that are grounded in 

market research and analysis. 

Task 2: Identify Transportation and Infrastructure Strategies. 
 Engage the taskforce/stakeholders and the community to develop transportation and 

infrastructure strategies for the project area. Previous planning efforts, community values, 

vision, and goals will be used to guide development of these strategies. 

Task 3:  Identify Implementation Strategies. 
 Engage the taskforce/stakeholders to discuss prioritization of implementation projects. 

 Evaluate barriers in the Land Development Code to land use strategies identified and provide 

recommendations on Code changes. 

 Identify strategies and potential funding sources for implementation projects. 

 Identify specific financing and incentive strategies to help ensure implementation.  
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Phase IV - Action Plan 
Approximate Timeframe: October-December, 2017 
 
Phase IV will consist of the following key tasks: 
 
Task 1: Prepare the Action Plan. 

 Develop a document that comprises (1) the community’s vision, values, goals; (2) land use 

strategies; (3) transportation and infrastructure strategies; and (4) implementation strategies. 

 Engage the City and taskforce in the review of the document. 

 Provide final document to City elected officials for possible adoption. 

4. ROLES AND RESPONSIBILITIES 
The Project is being taken on as a partnership between the City and CB. CB will engage professional 
consultants for the development of revitalization strategies and the action plan. CB may also engage a 
professional consultant to assist with project communication and outreach. The specific roles and 
responsibilities assigned to the City, CB and Consultants will be detailed in a subsequent Memorandum 
of Understanding (MOU). In the event a Department of Local Affairs (DOLA) planning grant is secured 
both parties will comply with DOLA procurement policy (i.e., RFP for consultant selection) and reporting 
policies.    
 
5. DEDICATION OF RESOURCES 
The following table summarizes the funding sources for the Project: 
 

Funding Source Cash Amount 

City of Gunnison $25,000 

Community Builders $25,000 

Department of Local Affairs1 $25,000 

TOTAL $75,000 
 

1The City shall make all reasonable efforts to obtain a Department of Local Affairs (DOLA) planning grant 
for up to $25,000. 
 
Details on the allocation of project funds will be further detailed in a subsequent MOU.  
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This Agreement may be modified by mutual agreement between the City and CB. This Agreement may 
only be terminated by mutual agreement between the City and CB. 
 
 
 
__________________________________________ 
Russell Forrest, City of Gunnison 
 
 
__________________________________________ 
Date 
 
 
 
__________________________________________ 
Clark Anderson, Community Builders 
 
 
__________________________________________ 
Date 
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Memorandum 
 

 

To: City Council    

From: Ben Cowan 

Date: 3/2/2017 

Re: Firemen’s Pension Semi-Annual Update 

The bylaws of the Gunnison Firemen’s Pension Fund requires a report to be provided to City Council semi-
annually.  The last meeting was held on February 23.  Here is a quick synopsis of the actions taken at the 
meeting:  

1) Financial Report.  The fund balance was $2,174,085.83 as of December 31, 2016.  $12,460.53 had 
been paid to Wells Fargo, $4,500 for actuarial services and benefits had been paid totaling $163,128.23.  
Investment income totaled $145,396.65. 

2) Investment Report. The portfolio is invested in approximately 50% stocks, 47% bonds and 3% cash.  
90% of fund managers performed under the benchmark, which hasn’t occurred since 1990.  The portfolio 
was underperforming by 76 basis points.  This is hoped to improve because new investments are 
unfortunately purchased low and will lag at rates normalize.  While there has been some negative news 
regarding Wells Fargo recently due to ethical violations from the CEO and three top executives, the 
pension fund’s assets are held in an insulated trust account and the fund’s assets were not affected by 
the negative news.   

3) Maximum Contribution from The State.  Based on the City’s $72,917,710 assessed valuation, the 
City’s contribution could be as high as $40,510 to receive the State’s maximum $36,459 at 90%.  For 
roughly $5,488 more from the City of Gunnison and the Gunnison County Fire Protection District, the 
fund would receive $9,878 more from the State of Colorado and increase annual fund contributions in 
total by $20,854.  This will be a budget consideration.   

4) Retirements. There were no new retirements.     

5) Pensioner Death.  Mr. James L Chapman passed away on February 18.  He was the beneficiary of a 
legacy life insurance policy.  I have submitted the benefit claim on behalf of the beneficiaries and the 
survivor’s annuity benefit has been set up for his surviving spouse, Ora June.   

6) Benefit Payments.   The Board elected to increase the monthly pension payment from $350 to $400 
for the first half of 2017.  The survivor’s death benefit will remain at $1,000. 

Please let me know if you have any questions or would like a copy of the minutes in their entirety.   



City Manager Update 

March 14, 2017 

 

 

 

A. Public Works Director Search 

We have two finalists that we are inviting to Gunnison for an on-site interviews for the Public Works 

Director position. On site interviews are scheduled for March 27th.   

 

B. Council Training on May 23rd at 12:00 

Staff is planning to host a Council training event at 12:00 on May 23rd.   Tammy Tanoue, General Counsel 

for CIRSA, is planning on attending and providing an on boarding presentation for new (and incumbent) 

Council members. The Manager and Senior Staff will also be making presentations during this on boarding 

training.     

C. Other 

 

The City Manager may also have other updates to provide since the packet was completed and 

transmitted to the City Council.  

 

  



 

Results/Project Update 

The following tables are an update summary on Council Strategic Results (please recognize that this Strategic 

Plan is focused on the next 8-12 months), direction to staff, and other Capital Projects that may be of interest to 

the City Council and the community.  The 2016 Strategic Plan can be found at:  

http://www.gunnisonco.gov/City%20Clerk/2016.strategic.plan.pdf .  Recent changes are in red.  

 

Council Strategic Results 

Priority Area Result Point of Contact Update/Next Step 

Infrastructure By August 30, 2017 all 
major (utility 
infrastructure, roads, 
buildings, rolling stock) 
City assets are 
inventoried and 
assessed, including a 
schedule and cost for 
maintenance and 
replacement. 

 

Public Works 
Director 

A draft summary of the electrical 
assessment has been provided to staff. Staff 
has asked that some additional specificity be 
provided on capital replacement of 
transformers.  We are planning a 
presentation from MEAN on April 11th.   
 
City Council approved funding for an 
assessment of the Wastewater Treatment 
Plant at their meeting on December 6th and 
a verbal presentation has been provided to 
staff. A final report is being prepared for 
Council and a presentation will be scheduled 
for March 14th     
 
We have budgeted for a building inventory 
in 2017 as it pertains to City Structures.  
Staff will prepare an RFP by April 1, 2017 to 
perform a Facility Assessment.  

Infrastructure By September 30, 2017 
consumer rates and 
funding will be 
determined to support 
maintenance and/or 
replacement of City 
utilities, where 
appropriate. 
 
 

Public Works 
Director 

This will be a project for the new Public 
Works Director.  

Infrastructure By September 31, 2018 
pedestrian safety on 
Tomichi will be enhanced 
as evidenced by: 

 

 90% Residents 
and visitors will 
report they feel 
mostly safe or 
very safe when 
crossing 

Steve 
Westbay/Public 
Works Director 

CDOT Region 3 will award approximately 
$444,000 between fiscal years FY2018 and 
FY2020.  The 2018 Federal fiscal year begins 
on October 1, 2017 and funding will become 
available. A kick off meeting with CDOT 
occurred on February 16th at at City Hall.  
The local agency Administration Checklist 
was developed, and work on the 30% design 
review has begun.  The 30% review meeting 
will occur in mid to late April.  The 60% 
design review is tentatively scheduled in late 

http://www.gunnisonco.gov/City%20Clerk/2016.strategic.plan.pdf


controlled 
intersections on 
Tomichi Avenue 
(this would 
require a survey 
to measure). 

 

 Residents and 
visitors will 
experience 
slower average 
speed rates on 
Tomichi Avenue 
(this will require 
traffic counts).  
 

August. Final design and permit approvals is 
scheduled in December 2017.  The Bid 
announcement will occur thereafter.  
Construction is anticipated in the Spring 
2018. 
 

Infrastructure By December 31, 2017 
the Gunnison community 
will have a Housing Action 
Plan and Policy developed 
by the City and its 
partners to address 
housing issues in the City 
for the next 10 years, 
based on the 2016 
Housing Needs 
Assessment.  
 

Russell Forrest Housing Assessment has been completed.  
On February 22 and 23rd the City Manager 
participated with the Housing Authority and 
other partners in the creation of a rough 
draft strategic plan for housing in the 
Gunnison Valley.  A presentation is planned 
to the City Council on March 28th.  
 

Infrastructure By December 31, 2017, 
the Gunnison Community 
will experience abundant 
and affordable broadband 
service through the 
implementation of the 
Region 10 Broadband 
Project and cooperation 
with other entities.  
Furthermore, a plan will 
be developed in this time 
frame to create a plan for 
redundancy for the valley.  

 
 

Mike Lee City Council has authorized that engineering 
and design commence.  Region 10 is actively 
working on design and engineering in the 
City.  A very productive meeting occurred 
with valley broadband partners on March 1, 
2017.  Outcomes of the meeting were:   
 

 Continue negotiations with WAPA and 
other partners to acquire dark fiber 
lease/swap on WAPA transmission lines 
between Montrose and Colorado 
Springs and researching the required 
infrastructure that will need to be built. 

 Finalize engineering work, cost 
estimates and preparation for 
construction RFP in Gunnison, Crested 
Butte and Mt. Crested Butte for CNLs 
and fiber to participating anchor 
institutions.  

 Order lite service between Gunnison 
and Montrose to increase available 
affordable broadband for the short term 
while the WAPA fiber is usable. 



 Order service between Gunnison and 
Crested Butte; researching dark vs. lite 
service and cost differences. 

  

Vibrant 
Economy 

By August 31, 2017, 
working in partnership 
with the business 
community and 
community stakeholders, 
the City will create a 
timely yet strategic set of 
recommendations to 
enhance the vitality and 
prosperity of the Main 
and Tomichi commercial 
area consistent with the 
City’s brand. 
 
 

Russell Forrest See memo on this topic in the March 14th 
packet.  

Vibrant 
Economy 

By December 31, 2017 
residents and visitors will 
experience branded, 
wayfinding signage for 
navigating the community 
and surrounding areas and 
an updated trails plan for 
the City will be completed.  
 
 
 

Steve Westbay Funding is budgeted in the 2017 for this 
project.    

Community 
Engagement 

By May 30, 2017, (need to 
revise this date) residents 
will experience and the 
City will launch a two-way 
communications and 
engagement initiative 
through multi-pronged 
strategies, including but 
not limited to the City’s 
website, social media, 
local media and in-person 
meetings.  
 

Russell Forrest Council directed the City Manager on 
February 28th to develop a financial plan to 
pay for a communications director and also 
identify other positons that were cut during 
the recession and bring that information 
back to the City Council.    

Effective and 
Efficient City 
Government 

By May 31, 2017 the City 
will launch the 
implementation of a 
system of professional 
development and 
accountability in a culture 
of innovation that is 
focused on creating 
positive customer 

Russell Forrest Currently integrating Council Results into 
Departmental Business Plans.  City is 
executing now on the new Strategic Plan.  
Departments will also be identifying key 
operational results to also be included in 
Departmental business plans.   A metric or 
report card will then be developed by May 
2017.  



experiences, oriented to 
solve problems and 
affirming of good 
performance.   

 

Other Capital Projects of Interest 

Project Point of Contact Update/Next Steps 

Lazy K Steve Westbay Complete!  

Skate Park Lights Dan Ampietro Completed!  

Public Works Old City Shops Greg Summers Next decision point on selecting (or whether to 
select a bid) a bid for demolition is planned on 
April 25th.  

Ditch Trail & Trail to Dog 
Park 

Steve Westbay and Greg 
Summers 

Complete except for signage-see way finding 
project 

Down town parking lot 
project 

Steve Westbay Demolition complete of old house.  Paving will 
be scheduled as part of the paving normally 
planned every year for City roads.  

Park/Trail  Bathrooms Dan Ampietro  Completed! Water will be connected in the 
Spring of 2017.  

Follow-up on Council Direction 

Task Point of Contact Update/Next Steps 

At the Council meeting on 
October 4th staff was 
directed to evaluate free Wi-
Fi service with other 
communities and discuss 
with IC Connex usage of Wi-
Fi and if and how free Wi-Fi 
could be expanded.  

Mike Lee Staff has met with IC Connex.  IC Connex will 
present to Council on January 24th.    

Evaluate crossing at Denver 
and Boulevard and see if the 
cross walk could be 
improved  

Greg Summers CM will ask Greg Summer to evaluate cross walk 
once the snow has melted. 

 

 

 

 

 

 

 

 

 

 

 



 

Roles 

One of the important topics we discussed at the recent Council retreat in September, where the roles of 
the Council and City Manager.  As we discussed clarity of roles is critical to creating a high performing 
organization.  The following is what was captured by the facilitators for Council’s review and confirmation.  
 

Role of City Council  Responsibilities shared by 
Council and the City Manager 

Role of City Manager  

 

 Ambassadors for the 
City 
 

 Appoint Boards and 
Commissions 
 

 Be accessible to and 
engage the community 
 

 Manage 3 Employees 
– City Manager, City 
Attorney and City 
Judge 
 

 Policy development, 
decisions and direction 
 

 Quasi-Judicial Role 
 

 

 Face of the Community  
 

 Fiduciary responsibilities 
 

 Intergovernmental 
relations  
 

 Manage and lead City 
government’s culture  

 

 

 

 Commits staff time 
 

 Communicate with the 
Council 
 

 Evaluate operations 
 

 Implement policy 
 

 Manage to ‘no 
surprises’ for the 
Council 
 

 Manage, hire, fire all 
other City employees 
except as provided in 
the City Charter 
 

 Model and teach best 
practices 
 

 Professionalism in the 
organization 
 

 Represent Council’s 
decisions 
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